SAN LUIS OBISPO COUNTY INNOVATION
BEHAVIORAL HEALTH DEPARTMENT .
Stakeholder Meeting

Tuesday June 11, 2019
4:30pm-5:30pm
Veteran’s Hall Lounge

WELLNESS * RECOVERY * RESILIENCE

Innovation Meeting Minutes

1. Nestor Veloz-Passalacqua welcomed the stakeholder group at 4:45 pm. All participants
introduced themselves and Nestor presented the goals for the meeting. Nestor also
reviewed the Stakeholder Process, format, and rules for the meeting (e.g. consensus
voting, no rules of order, etc.)

2. Innovation Budget:
For the Innovation round 2019-2023 the estimated budget for all four years of Innovation is
about $1.5M which equals roughly to $375 per year (for all approved projects).

3. New Innovation Projects:
e 3-by-3: Developmental Screening Partnership Between Parents and Pediatric
Practices.
e Affirming Cultural Competence and Provider Training: Offering Innovative Solutions
to Increased LGBTQ Mental Health Care Access (SLO ACCEPTance).

4. Innovation Work Plan Process:
e Stakeholders are welcome to comment, ask questions, make suggestions, etc.
e MHSA planning requires stakeholder involvement to guide and advise plans.
e 30 Day Public Review
e BHB and BOS Approval
e MHSOAC Final Approval

5. Innovation Proposals (new round):

e Holistic Adolescent Health-this proposal is based on the lack of a coordinated and
comprehensive school-based health curriculum focused on mental, physical, and
social health education. The proposed solution would be development of a new
coordinated and comprehensive health curriculum adding a mindfulness approach to
mental, physical, and social health. The solution components would include a
blended health education model and a Health Educator with one-on-one coaching
engagement providing individual guidance.

The total project cost would be $600,000.



e San Luis Obispo Threat Assessment Program (SLOTAP)-This proposal states the
county lacks a coordinated and collaborative training model and system to assess
and intervene with school-based threats. The proposed solution would consist of a
coordinated and collaborative training model and system to learn, assess, and
intervene when cases of threat become apparent or imminent. Create a new
learning and language model between the mental health system, law enforcement,
and educational institutions. The solution components would include training MHPs,
LE and El staff (50 per FY, a total of 150). The total project cost would be $819,930.40

6. What is Innovation?
Innovation is focused on learning, not on implementation. Innovation funds are used for
developing models, testing the models, and communicating the results. Programs must be
aligned with MHSA transformational values. For the Innovation round 19-20 all are
encouraged to submit ideas to https://www.surveymonkey.com/r/C8VT9K3

7. The meeting concluded at 5:30pm
8. Attendees:
Mathew Green, Barry Johnson, David Riester, Rebecca Redman, Nestor Veloz-Passalacqua,

Kristin Ventresca, Lauren Davis, Jessica Husband, Eliz Lowham, Joe Holifield, Caroline
Johnson, Elissa Feld.


https://www.surveymonkey.com/r/C8VT9K3

