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Hospital Preparedness Program (HPP) 
 Meeting Minutes 

May 2nd, 2019 

Time: 11:00am-12:00pm 
 

Attendees: 

Elizabeth Merson, Emma Lauriston, Jody Ghione, Robin Hendry, Denise Yi, Paula Smith, Tim Rohan, Chris Anderson, 
Michelle Pinney. Please email any corrections to Michelle Pinney (mpinney@co.slo.ca.us) 
 
Presentations: 

1. Coalition Surge Test Exercise – Denise Yi (PHEP) 

Date: Friday, May 10, 2019  
Time:  9:30 – 11:00 a.m. Tabletop Exercise (at own facilities) 

              1:00 p.m-2:00pm  After Action Review – 2180 Johnson Ave, 2nd Fl Library Conference Rm  
The Coalition Surge Test Exercise will take place on Friday May 10th. The participating agencies contact sheet 
will be updated and sent out before the exercise. The primary method of communicating between facilities will 
be phone and fax. Please be sure to stamp all exercise documentation with "DRILL".  All exercise materials, 
including HICS forms can be found on our website: https://www.slocounty.ca.gov/coalitionsurgetest 
 

2. Rural Domestic Preparedness Consortium - Robin Hendry  (PHEP) 

They will bring training to you! You only have to provide the space, they provide and pay for everything else! 

Robin will send out a survey monkey to determine which courses the group would like to request to offer locally. 
See schedule for more details: https://www.ruraltraining.org/training/schedule/ 

 

3. Hospital Codes -  Emma Lauriston (Sierra Vista Regional Medical Center) 

Joint Commission would like to see a community approach to standardizing hospital emergency codes. Hospitals 
in SLO County follow standardized health care emergency codes for determined by Hospital Association of 
Southern California (HASC): http://www.hasc.org/hospital-emergency-codes 

Discrepancies include: 

• Code Crimson for massive hemorrhage vs Code Noelle used for maternal hemorrhage. 

• Code White for Pediatric Arrest vs Neonatal Arrest 

• Code Apgar for Neonatal Arrest 
 

4. Emergency Operations Manual Updates – Elizabeth Merson (PHEP) 

CDPH and State EMSA released new and revised chapter of the 2011 version of the California Public 
Health and Medical Emergency Operations Manual (EOM).  Providers are encouraged to read the EOM 
and the function specific chapters.  The full manual has not been revised to include the revised and 
new chapters, so those components need to be viewed separately.   

https://www.cdph.ca.gov/Programs/EPO/Pages/Resource_Publications.aspx 

The SLO County MHOAC SOP was tailed for local application of the EOM and is consistent with the 
EOM. Training on the MHOAC SOP and EOM are usually included as components of the Statewide 
Medical and Health Exercise. 
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