HOMELESS SERVICES OVERSIGHT COUNCIL (HSOC)
Coordinated Entry Committee Meeting Agenda

February 5, 2024, 1Tpm

Committee members must participate in person (except for just cause reasons,
or for emergency reasons approved by the HSOC):

Room 356, County of San Luis Obispo Department of Social Services
3433 South Higuera Street, San Luis Obispo

Approved members with just cause reasons and the public may participate by
Zoom video call:

https://usOéweb.zoom.us/j/84291776053?pwd=1mH41eFNE2SxnZilsHAL3YWTsbDB5R.1

Or dial in:
16694449171 US
Meeting ID: 842 9177 6053

Passcode: 335151

1. Call to Order and Introductions
2. Public Comment

3. Action/Information/Discussion

3.1.  Implementing Five-Year Plan Line of Effort 3 - Improve and expand data
management efforts through HMIS and coordinated entry system to
strengthen data-driven operational guidance and strategic oversight

3.1.1. Information Item: Overview of the structure and purpose of the
Coordinated Entry Committee

3.1.2. Discussion Item: Review current policies and procedures for the
San Luis Obispo County Coordinated Entry System (SLO CES)

3.1.3. Discussion Item: Framework for policy development process
3.2. Action Item: Vote on a regularly occurring meeting time

4. Future Discussion/Report Items


https://us06web.zoom.us/j/84291776053?pwd=1mH41eFNE2SxnZiIsHAL3YWTsbDB5R.1

5. Next Regular Meeting
6. Adjournment

The full agenda packet for this meeting is available on the SLO County HSOC web
page:

https://www.slocounty.ca.gov/Departments/Social-Services/Homeless-
Services/Homeless-Services-Oversight-Council-(HSOC).aspx
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