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INTRODUCTION

This is an analysis of the proposed Co-Located Dispatch Center for the CAL FIRE ECC, County
Sheriff Law Enforcement and Ambulance Emergency Dispatching. The purpose of this
document is to provide the State of California the information necessary to determine the
feasibility both operationally and fiscally, of participating in a Co-Located Dispatch Center with
the County of San Luis Obispo. This would be in lieu of building a stand-alone facility as part of
the proposed CAL FIRE San Luis Obispo Unit Headquarters project.

Description

A Co-Located Dispatch Center is being proposed by the County of San Luis Obispo at the
County government owned land near the Sheriff's Kansas Avenue facilities, with the site located
off Okiahoma Ave (see Addendum A). The County anticipates fully funding the project with the
exception of the State required telecommunication and information technology equipment. The
building, the infrastructure and the furnishings will all be purchased, constructed and owned by
the County. While the center is co-located, the Sheriff and CAL FIRE will be operationally
separate in adjoining rooms. The center will house the Sheriff's Office Dispatch Center (SODC)
which provides both dispatching for Law Enforcement and Ambulance Dispatching (MEDCOM).
It will also house the CAL FIRE/San Luis Obispo County Fire Emergency Command Center
(ECC) which dispatches for the State and County fire mission as well as five agencies that
contract for dispatch services. (see Addendum B)

Background

Currently the Sheriff's Office Dispatch Center (SODC) and the CAL FIRE/San Luis Obispo
County Fire Emergency Command Center (ECC) are housed in separate geographical locations
and facilities. The SODC is located on Kansas Avenue in the Emergency Operations Center
(EQC) building. The ECC is located at the CAL FIRE headquarters facility on Hwy 1 near
Hightand Drive. Both the SODC and the ECC have communications equipment which is
technologically adequate and meets state and federal standards.

MEDCOM is currently dispatched at the SODC by Sheriff's Emergency Medical Dispatchers
(EMDs). Calls are then transferred via CAD to CAD interface to CAL FIRE, and/or to other local
departments’ dispatch centers for response.

In fiscal years 2009-10 and 2010-11, following a review of Emergency Medical Services (EMS)
dispatching procedures, the San Luis Obispo County Grand Jury recommended that the two
dispatch centers combine. The County Sheriff and the CAL FIRE/County Fire Chief both
support creation of this co-located facility, which will improve emergency services dispatching
for residents and visitors.
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Sheriff's Office Dispatch Center

The SODC was first occupied in the early 1980's

and currently dispatches numerous agencies,

including law enforcement, local ground

ambulances, and County support services. The specific breakdown of these entities is as

follows:

County Sheriff's deputies

Ground ambulances (through its function as MEDCOM)
EMS helicopters

State parole officers

Port San Luis Harbor Patrol resources

State Fish and Game officers

U.S. Coast Guard resources

CAL FIRE Arson Investigators

County departments including:
» Roads
= Grounds maintenance
= Water
= Planning

= Animal control

50DC Dispatch Floor

»  Probation

r  Parole

= Parks

= Sexual Assault Response Team
= Office of Emergency Services (OES)
= Environmental Health

= San Luis Obispo County Operational Area (Cal OES) Law Enforcement
Mutual Aid coordination
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Annual SODC call volume consists of the following:
o Business/Emergency calls: 300,000
o Medical calls for service: 32,000
o Law enforcement calls for service: 78,000
o 911 calls: 40,000

The SODC is responsible for over 100 law enforcement units, 13 local ground ambulances and
two ambulance supervisors, along with numerous support service entities. Technologically, the
Computer Aided Dispatch (CAD) software is a state-of-the-art system that is supported by Tri-
Tech Software Systems. The 911 system is approximately two years old and is ready to handle
the next generation 911 phone calls. The system is redundant in order to prevent catastrophic
failures.

CAL FIRE/County Fire Emergency Command Center
The ECC provides consolidated fire/rescue dispatch
and other important command and control functions,
with performance measures that exceed national
standards. Activities include:

o Consolidated 24/7 fire/rescue dispatch
for nine agencies in the County.

o Expanded dispatch operations for major
incidents including logistical support and
large resource ordering.

o Management of countywide fire CAL FIRE/County Fire ECC
resource deployment.

o San Luis Obispo County Operational Area (CalOES) Fire and Rescue Mutual Aid
dispatch center, including fire personnel, Incident Command System
qualifications, inter-agency coordination and management of mutual aid radio
sysiem.

o Department Operations Center {DOC) during disaster and large-scale
emergencies.

o Coordination of collection of weather and other situation status intelligence.
o Initial CAL FIRE/County Fire point of contact for news media.

o Inventory and distribution of department telecommunications equipment.
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o On a daily basis the ECC tracks aver 600 fire/rescue personnel operating out of
30 fire facilities in San Luis Obispo County. Dispatch services are provided for
the following agencies:

= CAL FIRE San Luis Obispo Unit
= San Luis Obispo County Fire Department
= City of Pismo Beach Fire Department
= Los Osos/South Bay Fire Department
e Cambria Fire Department
= Cayucos Fire Department
= San Miguel Fire Department
«  Templeton Fire Department
= Santa Margarita Fire Department
Annual ECC call volume consists of the following:

o Business/Emergency calls: 55,068

o Medical incidents dispatched: 7,520

o Fire incidents dispatched: 1629

o 911 calls: 13,995

Technoiogically, the Computer Aided Dispatch (CAD) software is a state of the art system that is
supported by CAL FIRE Information Technology (IT) and Northrop Grumman Systems Corp.
The 911 system was upgraded to the latest technology in 2012.

DISCUSSION

General

Both the County Sheriff and CAL FIRE/County Fire Chief support the concept of co-location at a
new facility. The conceptual design, that has been completed, meets current and future
operational needs compliant with the FCC, OSHA, NFPA, Fire Code, and Penal Code
requirements. The departments share a strong and positive working relationship, and the co-
location of facilities will enhance the opportunity for continued positive cooperation between
agencies. During these difficult fiscal times, sharing facilities is a good government practice,
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while still preparing for the future. Co-location will reduce redundancy and improve efficiency.
Based on the experiences of other successful multi-agency dispatch centers, operations should
be co-located, but not co-operational. The physical proximity of the co-located operations will
share costs in infrastructure, maintenance, and encourage interagency cooperation and
communication. Separation of operations allows each department to continue its specialized
dispatch programs.

Separation of some spaces, such as dispatch areas and sleeping quarters, will need to be
maintained. Sharing spaces such as a conference room, computer room, workout room, break
room, kitchen, lobby and other areas will reduce redundancy and costs.

Infrastructure integration will breed cooperation between agencies. Co-location can enhance
operations, improve inter-operational cooperative agreements and build mutually supportive
sysiems.

Important infrastructure that both agencies need will not have to be replicated, including:

Radio tower

Uninterruptible power supply {(UPS)
Back-up generator

Security system

Fire protection system

Secured parking areas

o 0O 0 o0 o ©

Sheriff Office Dispatch Center Concerns

The SODC is currently located on the ground floor of the
County Emergency Operations Center (EOC). This
building was buiit by PG&E, which operates its own
EQC (ECF) and maintains offices on the top floor. Most  Sheriff's Communications Center
of the ground floor is occupied by the County EOC itself,

which is activated during major emergencies.

The SODC was occupied in the early 1980s and is no longer adequate for the current

emergency operational workload. Emergency
communication operations are at times adversely
impacted due to space constraints and infrastructure
shortcomings.

Normal staffing includes a Watch Commander and a
minimum of three civilian dispatchers, although normally
four are on duly to meet operational need. Acoustics are
not isolated from room to room. During EQOC operations
and training, the noise level is disrupiive to dispatchers.

The current facility does not meet basic standards to
house 10-hour duty shifts and there are no facilities to support 24-hour employees. QSHA-
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required break rooms, food preparation areas, restrooms and showers are not present. There is
no space to add these required facilities within the footprint of the existing structure unless other
essential functions are removed. The parking is limited and building security is minimal and has
no hardening.

The existing SODC has one expanded dispatch area and can expand to absorb two additional
dispatch positions within the current infrastructure. Beyond that, additional floor space and
more employees to manage the workload will be required.

With the expansion of cell phone technology, additional calls are being transferred to Primary
PSAPs, including the SODC. As a result, call volume has increased significantly. If the need
arises to increase beyond six dispatch positions, new equipment will be required.

The Watch Commander's office is removed from the dispatch floor, although it is directly
adjacent. The Watch Commander has authority over call priority and response, and is required
to be in close proximity. The Watch Commander's responsibilities are to oversee the dispatch
center and supervise patrol deputies in the field. The Watch Commander also handles all
notifications during law enforcement critical incidents and natural disasters, including but not
fimited to the County Bomb Task Force, SED (SWAT team), Search and Rescue, Dive Team,
Aero Squadron, and the Detective Division.

The Watch Commander is the Diablo Canyon Nuclear Power Plant's primary law enforcement
point of contact during any unusual events or critical incidents occurring at the plant. The watch
commander, following procedure, is authorized to activate the County Emergency Alert System
(EAS) including Reverse 911, area sirens and EAS messages on commercial radio and
television. Administrative offices for the Sheriff's Department are in a separate facility.

CAL FIRE/County Fire Emergency Command Center Concerns

The ECC is located in a building that was built as a mess hall in the 1950s. Some essential
operations have been moved off the dispatch floor,
including moving “expanded dispatch” to Los Osos at the
department’s County funded Training Center.

The ECC dispaich floor area occupies approximately
1,200 square feet and includes a kitchenette, three
bathrooms, bedroom, and server room for computer
network and communications equipment. Additional
communications equipment is located in an adjacent
radio vault in the parking lot. An uninterruptible power
supply (UPS) and an automatic auxiliary generator
CAL FIRE/County Fire Communications Vault supports the facility and dispatch equipment.
Maintenance issues, including termites, plague the existing building.

An area for initial expanded dispatch operations is also housed in this building next to the
dispatching area, and is used to begin controlling larger incidents until the expanded dispatch
center in Los Osos can be staffed and activated. While the space is cramped, there is adequate
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interior workspace for normal day-to-day operations. It quickly becomes inadequate when
additional employees are called in for emergencies.

Although current space is inadequate, the ECC can accommodate an additional 5,000 incidents
per year. Beyond that, additional floor space, radio consoles, 911 answering positions and
employees will be needed to manage the workload.

The CAL FIRE/San Luis Obispo County ECC is currently considering requests for dispatch
services from additional agencies, which have the potential to increase the ECC's workload.

Mutual Concerns for Both Agencies

Both centers can maintain current operations, but have little or no room to expand. Both have
antiquated infrastructure and systems approaching maximum capacities which may fail when
needed most.

Dispatch centers are classified as Essential Services Facilities and must meet fortified
construction standards to withstand earthquakes and other hazards. However, existing
buildings pre-date Essential Service standards and thus do not meet them. Neither facility is
protected adequately from hostile actions. Both lack space needed to house all essential
operations. Additionally, both facilities fall short of OSHA and ADA requirements for employees.

Dispatching of emergency responders faces additional challenges due to the presence of the
Diablo Canyon Nuclear Power Plant, and the specialized dispatch protocols this requires.

Working conditions have been unsatisfactory for years due to the lack of adequate work and
rest space for daily operations; this problem is exacerbated during extended emergency
incidents. Additional workloads without infrastructure improvements will likely further degrade
working conditions.

As other agencies struggle in difficult financial times; it is likely that they will request dispatch
services from CAL FIRE/County Fire and or the County Sheriff's Office. The County is required
to protect the citizens and may be forced to absorb these responsibilities with no additional
funding.

In Lieu Agreement/Lease

The State and County both understand and accept their obligation to provide facilities for the
operations of CAL FIRE/San Luis Obispo County Fire, including the ECC and Headguarters. A
letter and a MOU will be signed by the State and the County showing commitment to the project
(see Addendum C, D and E) so that each may move forward on their projects. When required
by each agency, an agreement or lease will be negotiated.

Currently, CAL FIRE's San Luis Obispo Unit Headquarters house both State and County funded
CAL FIRE employees, and has an informal agreement with the County for providing office
space for those employees. CAL FIRE is in the process of building a new CAL FIRE San Luis
Obispo Unit Headquarters, with the expectation that the County will contribute to that project.
The County has made it clear that they are not interested in contributing to a State project, and
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instead would like to build a co-located ECC as its equivalent contribution, along with the
contribution it is already making for the large training facility and drill grounds it fully funds.

When required, an agreement / long term lease will be negotiated between the State and the
County whereby the County will contribute the construction of the Dispatch Center and the State
will contribute the construction of a new headquarters faclility. It is estimated that each agency's
costs under such an agreement would be equitable. Each agency would pay its “fair share.”
Therefore, no other monetary exchange will be necessary.

One of the County funding options could be use of the Public Facilities Fund. At the end of FY
2012-13, the PFF shows approximately $2.4 million for County Fire, and approximately
$600,000 for Sheriff. The cost of a new co-located facility is roughly estimated to be
approximately six to eight million dollars. Current and expected earnings over a six-year time
frame would fund the proposed construction of this new Dispatch Center.

The State funding for the new Headquarters project is from lease revenue bonds. However the
funding for the telecommunication and information technology hardware must come from the
general fund through either existing budgeting or through a Budget Change Proposal process.
The estimated cost for this is 2 millicn dollars.

ANALYSIS

Construction of a new Co-Located Regional Emergency Dispatch Center
Constructing a new dispatch center designed with regional dispatch capabilities will allow the
County and State to meet dispatch needs for 50+ years. Notable cost savings to taxpayers over
the long term will be achieved through shared infrastructure and maintenance costs.

New construction with a well-designed footprint will minimize environmental and fiscal impact. A
single new facility will reduce the duplication of radio towers, phone lines, internet access,
janitorial services, and technical support. The new building will provide security protection to a
level necessary for a command and control center and essential services facility. (See
Addendum B)

Telecommunication and Information Technology

All telecommunication for the CAL FIRE ECC will be designed by the County to meet the State
specifications. All engineering and design will be approved by CAL FIRE telecommunication,
information technology, and Public Safety Communications Office (PSCO). This includes;
design of radio console systems, electrical needs with back-up generator, generator fuel
quantity and UPS , electrical and telecom chases, under floor and ceiling access, data /
telephone infrastructure and radio tower.

An analysis to determine whether the new site for the Co-Located Dispatch Center will meet or
exceed the current level of radio communication compared to the current ECC was completed
by the Public Safety Communications Office. The analysis conclusively stated it will. (See
Addendum F)
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Life Span of the Facility

The new co-located facility will have a life span of 50 or more years. The project is designed {o
handle future growth within the Unit, with space for four additional console pods. IT and
telecommunication space is oversized to handle fuiure needs. The radio tower will be designed
for expanded additions. The facility is being designed with security as a priority to ensure
employee safety and facility protection in case of terrorism or war. The entire facility is designed
to essential services fo protect it from a natural disaster. The property is not in a 100 year flood
zone nor is it on an earthquake fauli.

Cost

Construction of a new co-located facility is estimated to cost approximately six to eight million
dollars. The County has funded $200,000 for the project this fiscal year. The County hired a
consultant who has developed a conceptual design and cost estimate of the project (See
Addendum G}. The entire project will be fully funded through County Public Facility Fees. 1t is
anticipated the project can be completed in four years, prior {o the time the State wants to raze
the old £ECC to make way for the Headquarters project.

By having the State fully fund the Headquarters project and the County fully fund the co-located
dispatch project the State and County will both have their needed facilities while maintaining
financial independence and separate ownership. A long term lease will ensure that both levels
of government are protected.

All costs for the co-located dispatch center are being borne by the County, except for the costs
for State owned telecommunication and information technology which are estimated at 2 million
dofiars. All County telecommunication and information technology, including infrastructure for all
cabling, backup power supplies, radio tower, electrical chases and furniture, will be paid by the
County. The land, the design and the construction will be paid by the County including: CEQA,
permits, plan check, ADA compliance, testing and final building permit.

The County has existing land available at the County Kansas Avenue campus off Oklahoma
Avenue. Ht is estimated the value of the land at 1.5 million dollars for the 3.5 acres. All site
preparation costs will be paid by the County. (See Addendum A).

Equity for the State and the County

Comparing State construction costs to County construction costs does not provide a realistic
comparison as the overhead costs of the State exceeds that of the County. The County is able
to build a more cost effective building. It is however, possible to compare square footage and
construction type. The majority of the overall headquarters project will be built using standard
commercial building construction, with the exception of the fire station apparatus bays which will
be built to essential services construction standards. The co-located dispatch center and the
expanded dispatch area will all be built to essential service construction standards. The cost of
an essential service building generally costs 1.5 to 2.0 times as much as a standard constructed
building. Site work for both projects is comparable. They both require underground utilities,
parking areas, landscaping and infrastructure.

Page 9 of 65




Below is the summary of square footage for the Co-Location Dispatch Center by

participant (See Addendum H}):

Total Sq. Ft State

County

Sheriff

14520 6018

2582

5923

Below is the summary of square footage for the SLU HQ project, with ECC included and

without ECC:

San Luis Unit Headqguarters Project with ECC on Site

Total ! State | County Fire
Building: SF Sk SF
Administration 9980 | 7643 | 2337
Fire Station 6063 | 6063 |0
Physical Training 1917 [ 1917 |0
Auto Shop 562 562 0
Service Center 2449 1825 | 624
Storage 1000 | 1000 ;0
Generator 707 707 0
ECC 6537 | 4664 | 2330
MCC 1100 | 1100 [0
Total 30315 | 25482 | 5290
State/County Square Footage Percentages 84% | 17%
San Luié Un.it Headquarters Project without ECC on Site

Total | State | County Fire
Building: SF SF SF
Administration 9980 | 7643 | 2337
Fire Station 6063 | 6063 |0
Physical Training 1917 11817 | O
Autc Shop 562 562 0
Service Center 2449 | 1825 | 624
Storage 1000 | 1000 | 0O
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Generator 500 500 0

ECC 0 0 0
MCC 0 0 0
Total 22471 | 19510 | 2961

Space reduction without ECC component 7844 | 5971 | 2330

SUMMARY

This analysis demonstrates that the County constructed Co-Located Dispatch Center project is

both operationally and fiscally beneficial to the State. The Sheriff and CAL FIRE share a strong

and positive working relationship, and the co-location of the facility will enhance the opportunity
for continued positive cooperation between agencies. During these difficult fiscal times, sharing
facilities is good government practice, while still preparing for the future. Co-location will reduce
redundancy and improve efficiency. '

Comparing square footage for each project, this analysis demonstrates that the State funded
Headquarters Project will provide 2961 sq. ft. for County use. Further, the analysis shows that
the County funded Co-Located Dispatch Center will provide 6018 sq. ft. for State use. Thus, the
square footage comparison demonstrates that the County’s contribution is greater than the
State’s contribution. In addition, the Co-Located Dispatch will be built to Essential Services
standards while the Administration building of the Headquarters Project will not.

White the County is building a greater amount of square footage on behalf of the State than the
State is building on behalf of the County, both agencies will benefit from constructing the
separate facilities. The County will benefit by having the ability to consolidate the Sheriff and the
County Fire dispatch center into one facility and have total ownership. Both the County Sheriff
and CAL FIRE/County Fire Chief support the concept of co-location at a new facility.

In addition, the County currently fully funds two facilities in the County which provides support to
both the County and the State mission; the South Bay Training Center and a separate drill
grounds. These two facilities combined have an annual cost to the County of $128,105.

In order to proceed with both projects, the State will need to send a signed letter to the County
committing to collaborate on the construction of the Co-Located Dispatch Center.(see
Addendum 1) Further, the State will need to review and sign the MOU that was prepared by the
County. (see Addendum E). The County, upon receipt of the letter and a signed MOU, will
prepare a staff report for approval by the County Board of Supervisors committing to the
funding, design and construction of the Co-Located Dispatch Center
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ADDENDUM A - Aerial Map of Proposed Site Location
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ADDENDUM B - Co-Location Dispatch Schematic Floor Plan
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ADDENDUM C - Letter from SLO County to CAL FIRE

County of San Luis Obispo

COUNTY GOVERNMENT CENTER, HM, D430« SAN LB OBIEPO, CALIFORNIA 95408 « (5083 78] S0 11

JIMLGRANT
COUNT Y ADMIMETRATOI

March 12, 2012

Curt Katrlin, Chief Technical Sevices
CAL FIRE

FQ Box 944248

1300 U Street

Sacramentn, CA 94244-2460

Subject: San Luis Obispo Headguarters Project
Dear Mr. Katlin,

This ietter is to inform you of San Luis Obispo County's intent to consider the feasibility of
constructing a separate co-located Sheriff dispatch cente/ECC. K we were to procesd with
the construction of such a facility, the County would not participate with the State in the CAL
FIRE San Luis Obispo Unit Headquarters project.

A decade ago the County was committed to paricipating with the Siate in the Headquarders
project. This project included a combined office and emergency command center (ECC), a
warehouse, a fire apparatus building, training offices and other auwifiary facilities. When the
project stalled, the County removed the $1.3 million that had been budgeted by the County for
the project it is our understanding the project is now moving forward bt the cost o the County
has been estimated to be three times what it was a decade ago.

Over the last few years the County has moved forward and secured Ipased facilifes for a
training cemer and for a large drill grounds. The County is alse currently evaluating the
potential o build a co-located dispatehVECC for the CAL FIRE/San Luis Obispo County Fire
and the Sheriffs Depariment With these changes and with the changes which have been
made io the headquarers project there is no longer a benefit to the County to directly
participate in the headquanters project.

As longlime pariners with over 80 years of cooperative fire protection in San Luis Obispo
County, it is owr hope that the Sfate quickly proceeds on the much needed Headquarers
project financed entirely by the Sfate. The County intends to continue to contribute training
facilities and will begin developing information necessary to determing the scope and feasibility
of consiructing 2 new co-located dispaich center/ Emergency Command Center {ECC). This
will give the Counly an opportunity 1o co-locate law enforcement, emergency medical sevice
and fire dispatching in one building. We realize the State will necessitate that the co-located
dispatch center/ECC meet the requirements standard for any CAL FIRE
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March 12, 2012
San Luis Obispo Headguarters Prolect

ECC in the State. We understand that 2l telecommunication and computer equipment and
applications will have to be a shared responsibiiity o ensure standardization and proper
installafion, asitis now.

For us to move forward with the efforts 1o evaluate a co-located dispateh cente/ECC and to
opt out of participation with the Siate on a new headquarters, we ask that you respond by
accepting the concept outlined in this letter.

We also ask that the State parficipate early in the evaluation of the co-located dispateh
center/ECC. The intent is to assuwre that the evaluation identifies the needs and responsibilities
for all of the pariies involved. This information will be used to determine the feasibility of a co-
located dispaich center/ECC and the scope of the project. It will also be used to identify the
potential timing for the development of the facility as it relates to the new headquarters
building.

The evaluation will idertify the feasibility and condifions necessary {o develop a co-located
dispatch cente/ECC.  Once this information is developed, we can determine the appropriale

means o formalize the agreements and understandings necessary fo move forward with the
co-located dispatch center /ECC,

Sincerely,

Jim Grant
County Administrative Officer

Ce: Rob Lewin, Chief — Cal Fire/San Luis Obispo Unit
lan Parkinson, Sheriff
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ADDENDUM D - Correspondence between CAL FIRE and SLO County

STATE OF CALIFORHIA--NATURAL RESQURCES AGENCY Edmund G, Brown Jr, Guvemy

iz DEPARTMENT OF FORESTRY AND FIRE PROTECTION

2874 Muiberry Strast
RIVERSIDE, CA 62001
(B81) 7024408

Webana: v frzcany

May 20, 2012

Jim Grant

County Administrative Officer

County of 8an Luis Obispo

County Govermment Center RM. D430
San Luis Obispo, CA 93408 :

Dear Mr. Grant,

We have received your latter to Mr. Karlin dated March 12, 2102 requesting the State’s
partticipation with the County in an evaluation of the headquarters and ECC construction
projects. In the letter you have requested an evaluation of the County constructing a co-
lncated dispatch cenler/ECC in Heu of participation with ihe Stale's eflorl on the new
headquariars project. This letter confirms that CAl. FIRE is interested and willlng to
panticipate with San Luis Obispo County in an evaluation with the overall intent to
improve service and reduce total costs for both the State and the County. We agree
that the concept has merit and will potentially show a good benefit to the cilizens.

As part of the evaluation we anticlpate there will be a need for a statemant of Intent agreed
to by both entifies to ensure the direction of the evaluation is clear. We are prepared to
begin the effort with the County. We ook forward o moving this process forward fo
mutually benefit getting these projects underway. Please contact Chief Robert Lawin to set
up times to meet with our staff to begin the process,

Most Sinceraly,

£ ’f
Dale Hulchi

Region Chief

Ce:  Raberi Lewin, SLU Unit Chief
Curt Karlin, Chief Technical Services

CONBERVATION IS WIBE-KERP CALIFORNIA GREEN AND GOLDEN
PLEASE REMEMBER TO CONSERVE ENERGY. FOR TIPS AND INFORMATION, VISIT “FLEX YOUR POWER" AT WWW.CA.GRV.

Page 17 of 65




ADDENDUM E - Draft MOU between SLO County and CAL FIRE

MEMORANDUM OF UNDERSTANDING
BETWEEN THE COUNTY OF SAN LUIS OBISPO AND
THE CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE PROTECTION
CO-LOCATION OF DISPATCH AND EMERGENCY COMMAND CENTER

This Memorandum of Undarstanding (“MOU™) is endered indo by and between the County of San
Luis Obispo (hersinafter, *County™) and the California Department of Forestry and Fire
Protection (hereinafier, “CAL FIRE™) with reference to the following Recitals:

RECITALS

A, The Commty Sheritf’s Otffice Dispatch Cen
FIRE/County Fire Emergency Commmuangd:
ut separate factlities in San Luis Chis

reinafler, “SODC™) and the CAL
hereinafter, “ECC™) are located
is located on Kansas Avenne

lovated at the CAL FIRE unif he
(hereinafter, “CAL FIRE Headqy

and

C. The ECC is located in a building that was constrigted 2 a mess hall in the
195075, Essential operations have been moved off thetdispateh floor duz fo space
constraints, and expanded dispateh is located at CAL FIRE’s South Bay Training
Center in Los Oses;, and

D. Both the EOC and the CAL FIRE Headguarters require significant expansion and
faeilities upgrades to effectivaly serve, proteet and safeguard the community,
property, and resowrees of the Comnty, and

E, The CAL FIRE Headquarters has bean identified for significant reconstruction to
correct, modemize and expand the facility (“*CAL FIRE Headquarters Project™;
and

F, The parties have established a relationship of over 80 years of cooperative fire
protection in San Luis Obispe County; and

G, The parties believe thare is mutual benefit in co-locating law enforeement,
emergeney medical service and fire dispatch in one building in that a single
facility will resnlt in the most efficient nse of personnel, facilities and equipment
with an overall savings to the publie; and

H. The parties desire to coordinate their efforts for the eonstruction and eperation of
a single facility for use as a co-locatad Dispateh Center which will house botl the
80DC and the ECC {hereinafter, “Co-located Dispateh Center”y, and

Page 1 of 3
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L It is the purpose of this MOU to identify the responsibilifies of the parties for the
consiruction and operation of a Co-lecated Dispateh Center and to ensize a
coordinaled, efficient, infegrated and interoperable Co-Located Dispatoh Center
that will be utilized by law enforcement, fire, emergency medical services, and
support serviee dispatching,

NOW, THEREFORE, the parties agree as follows:

1. Cotinty shall construet, af ifs cost, a building (“Building™) tobe used as a Co-
located Dispateh Center. During design and construetion of the Building, County
and CAL FIRE shall collaboratively participate in the geoping of the projeet to
enstune the Building is suffteient for its infended vse. County shall own fhe
Building and shall be responsible for maintenanoe and utilities at the Biilding,
County shall permit CAL FIRE to nge and ocenpy a portion of the Building
sufficient for the ECC at no charge.

2, In consideration for County’s willingness to construet and maintain the Buoilding,
CAL FIRE shall be solely responsible for the CAL FIRE Headquarters Project,

County shall not contrily nor participate with, the State in the CAL FIRE
Headquaﬂers Project, “Eomiyls LGllstIlth!o]l of the Building shall b:: in 11eu ot

remain with il ‘Cawuty,

5. Comnty and CAL FIRE shall each aet in good fhith in perfoming their respective
obligations as set forth in this Agreement and shall work diligently to maintain
their Iongstanding cooperative relafionship,  In fhe event either party desires to
cease operating as a Co-Located Dispateh Center, that party shall give the other
party a minimum of twelve (12) months’ written notice, Thereafter, CAL FIRE
shall vacate the Building and remove all equipment and improvements installed
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by it. Each party shall use its best efforts to effectnate a cooperative and mutnally
beneficial transition in such event,

COUNTY OF 5AN LUIS OBISPO: STATE OF CALIFORNIA
DEPARTMENT OF FORESTRY
By AND FIRE PROTECTION:
Chairperson of the Board of Supervisors
By
Approved by the Board of Supervisors this
day of , 2013, Dated:
ATTEST: ATTEST:
Clerk of the Board of S8upervisors Secretary

APPROVED AS TO FORM AND
LEGAL EFFECT:

APPROVED AS TO FORM AND
LEGAL EFFECT:

RITA L. NEAL
County Coimsel

By:
Chief Deputy County

Date:

Page 3 of 3
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ADDENDUM F - Public Safety Communications Office Site Study

STUDY PREPARED FOR CAL FIRE

October 21, 2013

50U PROPOSED AND EXISTING ECC LOCATIONS RADIO
COVERAGE STUDY

INCLUDES:

VAP SHOWING PROPOSED AND EXISTING LOCATIONS

FCC LICENSES FOR SITES INVOLVED

RF RADIQ COVERAGE FOR ALL SITES

RF PATH PROFILES FROM PROPOSED SITE TO REPEATER SITES

RF PATH PROFILES FROM EXISTING ECC TO REPREATER SITES
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EXECUTIVE SUNMMARY:

Based on the attached path profile analysis and RF propagation models, the two
sites have similar resuits. The existing SLU ECC site has been providing adequate
radio communications to/from existing mountain top sites in the area, Similarly
the new site, which is two miles north from the existing ECC, should do the same.
The attached path profile analysis was based on a 60-foot tower height at the
proposed facility. The microwave link shall work from the proposed SLU ECC sie
to Tassajera Peak as the path profile shows a clear radio link between the two
sites,

Therefore, based on this study, the proposed SLU ECC site shall provide adequate
radio communications similar to the existing SLU £CC site,
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REFERENCE (COPY
Thiy ig not an efficinl FCC Heense, It is nvecord of public information centaioed in the FCC licensing dptabase en the dote that this relerence

capy wan generated. In enser where FUC niler require e presentation, posting, or display of an FCC license, this doeument may net be used in
place of an officinl FOC licknise,

Federal Communications Commission
Public Safety and Homekand Secnrity Burean

RADIO STATION AUTHORIZATION

LICENSEE; CALIFORNIA, STATEOF Call Sign Fike Number
i WNXCS31 0005453788
Radlg Servire

ATTN:; RADIO LICENS
CALIFORNIA, STATE OF
601 SEQUOIA PACIFIC BLY
SACRAMENTO, CA 93811-023

FW - Public Bafety Pool, Conventional

Regnlntory Status
PMRS

Frequency Coardination Nomber

FCC Reglstrntion Number (FRN); 0001724541

Grant Date elive I Expirniion Date Print Trate
06-08-2011 10-15:2012 08-20-2071 10-19-2012
STATION TE SPECIFICATIONS

Fixed Location Address pr Mobile Area of Opersfion

Lot 1 Address: BLACK MOUNTAIN 105 MINE
Clty: SANTA MARGARITA Connty: SAN

513 Binte: CA
Lat (NADB3): 35-23-32.9N  Long (NADB3): 120-21

SR No.t Ground Elev: 1097.0

Antennas

Loc Ant Fregquencles Sta, Ne. No nfsiion:” Ouiput ERP Ant. Ant. Consbroct

No. No, {MHz) Cls, Units Pagers Designator Power (wnil) Hi/Tp AAT  Dendline
{wntts) meters meters Date

1 1 H01 30000 mz MHIEME 9.0

1 1 6001332500000 B 1 LKIFIE ) 90

Control Points

Control PL. No, 1
Address: 6353 N SANTA ROSA
Cily: SAN LUIS OBISPO  County: State: (CA Telephone Number: (915)657-9829:

Associntled Call Signs

Conditions:
Prsuant fo §309(0) of the Communicationg Act of 1934, a5 mnended, 47 T75.C, §309(0), this lieense is kubjéel
following conditions: This Beense shall not vest in the licensee any right to operate the station nor auy.right in:th
ﬁ:qucnclrs designated in the license beyond fhie term thereof nor i any other mamner than authorized herehy,” Neither the

license nof the right granted thereumder shall be assigned or otherwise translerred in violstion of the Communications Act of

1934, as amended. Seed7 U8.C, § 3100). This license is sibject in lenns to the vight of use or contral confered iy §706 of
the Comsmumications Act of 1934, as amended, Seed7 US.C. §606,

FCC 601-TULSHS1
Ppge 1 of2 Aungust 2047
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Licensee Name: CALIFORNIA, STATE OF

Cll Sign: WNXCR3

Wilvers/Condilte
NONE

File Ninnber; 0005453788

Print Date; 10-19-2012

Page 2 of 2

FCC 601-ULSHS1
Angust 2007
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REFERENCE COPY
This i not an official FCC ficense 1t is 0 record of public infermation contained in the FOCs licensing datolese on the date that this reference

copy waz generated. In cases where FOC rules require the presentation, posting, or display of m FCC livese, this decument may not be wsed in
place of an official FOU licmse.

Federal Communications Commission
Public Safety and Homeland Security Bureau

RADIO STATION AUTHORIZATION

LICENSEE; CALIFD] . STATEOF Call Sign File Mumlzer

KVNT7R6 (05842828

Radis Service
PW - Publie S8afety Pool, Conventional

ATTN: RADIO LICENSING
CALIFORNIA, STATE OF
601 SEQUOIA PACIFIC B

SACRAMENTO, CA 95811—'02"_3“ Regulntory Statug
) PMRSH
Frequency Cosrdination Number
FCC Registration Number (FRN): 006172454 FC20130401415
Grant Date Expiration Dute Frini Date
06-05-2013 08-019-2023 08-02-2013

STATION TRCH

SPECIFICATIONS

Fixed Location Address or Mabile Aren of Operation
Loc. 1 Address: DAVIS PEAK 8 MI SW !

City: SAN LUIS OBISPO County: SAN LUIS OBISFO . Stafe; CA

Lat (NADE3): 35-13-50.0N Long (NADE3): 120-47-04 8 W:"ASR No.: Ground Elev: 546.0

Antennng

Loc Ant Freguencies Sta, Ne. DNo. nission © Onipnd ERF Ant. Ant,  Construet

No, No. (MHz) Cls.  Unlis Pogers Designater Power {(watts) Hi/Tp AAT  Deadline
{watis) melers meters Date

1 1 GH0LEH 32500600 B2 LKIF3E 1 2 1B.0 4303

Contrsl Pointy

Control Pi, Ne, 1
Address: 635 N SANTA ROSA
Cily: SAN LUES OBISPC  Connty: SAN LUIS OBISPO  Btate; CA Telephone N

Condifions:
Pursuant to §309(F) of the Communications Act of 1934, ag mmended, 47 U.8,C, $308(h), this license is suby
[ollowing conditions: This license shall not vest in the license any right to operate the station nor an¥righ
frequencies designated in the license bevond the term thersof ner in apy other mamer than authorized hersin, Neither the
licenge net the right granted thereunder shall be assigned or othervise traneferred in viofation of the Communteations Act of’
1934, as amended, See47 U,5.C. § 3100d), This license & suliject intenns te the right of use or control conferred by §708 of
the Communications Act of 1934, as amended, Ses47 U.8.C. 5608,

rec 601-17L8HS)
Pagelof2 August 2007
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Licensee Namne: CALIFORNIA, STATE (OF

Call Blgn: KVNT86.;

Associated C Tl,l 8
KMB213, KA3134.

Hile Number: (0)38428185

Print Date: 08-02-2013

Walvers/Conditions:
HNONE

Page 2 of 2

FCC 601-ULSHE!
Aungust 2407
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REFERENCE COPY

This ia not an officinl FCC license, 1t is a record of prblic informstion contained in the FOC's Beensing databage on the date that this reference
copy was generated. In caves where FCC rles requise the presentation, jrosting, or display of an FOC ficense, this docuncnt may not be wsed in

plaee of an officinl FCO ligense,

RADIO STATION AUTHORIZATION

LICENSEE: CALIFORNIA, STATE.OF

ATTN: RADIO LICENSING
CALIFORNIA, 8TATE OF E

601 SEQUOILA PACTFIC BLVD
SACRAMENTO, CA $3811-0231

FCC Registration Numnber (FRN): (00172454

Federal Communications Commission
Public Safety and Homeland Secorkty Burcan

Call Sign
KMB217

File Number

Radlo Service
PW - Publie Safety Pool, Conventional

Regulnlory Stotns

PMERS

I'requency Coordination Number

Grant Date Expiration Dnte Prin{ Date
02-05-2004 03-24-2014
BTATION 'IIE_Q_HNICA SPECIFICATIONS
Fixed Location Addresy or Mabile Aren of Operntlon
Loc. 1 Adidress: MOUNT LOWE 7KM NE p
City: SAN LUIS OBISPR Couniy: SAN LUISOBISH State: CA
Lat (NADS3): 35-19-10.9N  Long (NADS3): 120-36:03,6 W ASR Not Ground Eleyv: 800.0
Antenngss
Loc Ant Frequencies Bta. No.o No. "]‘Z_;‘ gylon:” Ouipnt ERP Ant. Ant.  Canstrud
No, No, (MHz) Cls, Units Pagers Designntor Power (watts) Ht/Tp AAT  Deadline
meters meters Date
1 i D04 5133300000 FB: 11K2F3E 427 4927
1 H OG04 51.35500000 B 1 11IK3F3E ] 417 4927
1 | DB 5126300000 Fg:) 1 1IK2F5E 47,7 4927 O8-28.2013
1 1 Q00 3126500060 ¥BI ) LK2F3E 4927 (H-18-2013%
Conditions:

Pursuant to §309¢h) of the Cotmemnications Act 01’1934, as amended, 47 ULS.CL §309(h), this license is subjecht
following conditiong: ‘This license ghab not vest in the licensee ay right te eperate the station nor anrigl
frequencies designated in the license bevond the tenm thereof nor in any other manner than amiorized’ B
ligense not the right gronted thersunder shall be oawiened or otherwise transfaved in vielation pf the L:uuunumce{wns Actotl

1534, a5 amended. Sce 47 17.8,C. §310(d). This Tiewnee is subject in terns to Hie right of use or control conferred by §706 of
tlie Communications Act of 1934, as amended, See 47 U.S.C. §606.

Paget of 2

FCC 6i-TLSHS1
Angnst 2007
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Licensee Nane: CALIFORNIA, STATE OF

Call Sign; KMB21 Fle Number: Print Date;

Control Potnf

City; SAN LUIS ::‘ﬁISPO onnty:  State: CA - Telephone Number: {$16)657-0999

Agsoclated Call Slgn
KA3134, XMB213

Whalvers/Condlitiens:
NONE

FCC 6M-ULSHE)
Page 202 Angust 2007
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REFERENCE COPY
This is uot an officie! FOC license 1t ig g record ﬂfpublu. information contained i the PO licensing detabase on the date that this referemee

copy was geacrated, In eoney where FOC rules require the preseatation, posting, or display of an FCO Teeense, this dopument may el e used in
place of an efficial FOC [ivesse.

Federal Communications Commission
Public Safely and Homeland Security Bureau

RADIO STATION AUTHORIZATION

Call Sign File Numler
WPIEa27 (005157842
Radlo Service

ATTN: RADK) LICENSING
CALIFORNIA, STATE OF
601 SEQUOIA PACIFIC B
SACRAMENTD, CA 95811-02

FW - Public Bafety Pool, Conventional

Regulatory Statns
PMRS

Frequency Coovedinntion Nihey

FCC Reglsirniion Mionber (FRN): 0001724541

Grant Date Expiration Date Print Date
(8-16-2005 10-24-2015 04-11-2012
STATION TECHNICAL SPECIFICATIONS

Fixed Location Adedress or Mabile Aren of Qperation e
Loc.1  Address: PLOWSHARE PEAK 31 KM 8

City: CALIFORNIA VALLEY Couniy: SANLINS O
Lot (NADS3): 35-03--0.1 N Long (NADS3): 120-0

Biate: CA
WEASH No.: N/A Ground Flev: 11940

Antennng

Loc And Frequencies Bta, Mo, Ne, Output ERF - Ant. Ant,  Constract

No. No. (MHz) Cls,  Unlts Pagers Designafor Power {walts) Ht/Tp AAT  Deadline
(waits) meiers meters Date

1 1 (Hi0151.32500000 B 1 NKIF3E 1) 0.0 316.0

i 1 00MAE 32300000 B2 1 HIKIF3E 190.000 260 6.0

Cuontrol Points

Control PL No., 1
Address: 635N SANTA ROSA ST ‘
Cly: 3AN LUIS OBISPQ  Cowndy: State: CA Telephone Number: (916)657-9%

Assoriated Call Shgns

Condifisns:
Pursuant to §309(h) of the Communieatione Act of 1834, as amended, 47 U.5.C, §309(h), this leense is sulyje
Tollowing conditions: Thin license shall not vest in the Heenyee any rmht to eperate the station ner ang:rid
Trequencies designated in the Heense beyond the term therent nor in any other manaer than autherized: here

license not the right grasnted thereunder shall be assigned or otherwise bnnsferred in violation of the Lmumumcatmm Actof

1934, a8 amended, See47 UK., § 310(d). This license i subjeet in teving to the right of nge or control conferred by §706 off
the Communications Act of 1934, as amended, See 47 U.8.C. §606,

FCL 601-ULSHS1
Page 1 of 2 Angust 2007
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Licensee Nome; CALIFORNIA, STATE OF

Chall Bign: WPIS27:

\Vﬂh‘cl'ﬁr’call ition
NONE

Ple Numnber: (0035157849

Print Date: 04-11-2012

FCC 601-ULSHS1
Augst 2007
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REFERENCE COPY
Thisi in not an official VCC licowe. 1t 46 o record of public information camtained is the FOCS Heensing dutabase on the date that this yeference

copy wad generated, In eases where FO mules require the presentation, posting, or display of an FCU license, this document may siot be naed i
ace of an efficinl FCIC )i

Federal Communications Commission
Public Safety and Homeland Security Borean

RADIOQ STATION AUTHORIZATION

Call 8ign File Nnmber
KcJeTo 0005763371
Radin Service

ATTN: RADIO LICENSIN
CALIFORNIA, STATE OF &
601 SEQUOTA PACTFIC BEVD %
SACRAMENTO, A 95811-0231

PW - Pulic Safely Pool, Conventional

Regulatory Status
PMRS

Frequency Coovtinntion Numlrer

FCC Registration NMumber (FRN); 0091724341

Grant Date
05-03-2013

Expirntion Date Prini Date
07-28-2023 05-03-2013%

STATION TECHNICAL SPECIFICATIONS

Fixed Location Address or Mobie Aren of Operation
Lo, Address: ROCKY BUTTE 14 KM NE

Clty: CAMBRIA Connly; SAN LUIS OBISP State: CA
Lol (NADB3): 35-40-30.9N Long (NADBR): 121-03:14.7 W- ASR No.x Ground Eley: 5842

Antenngs

Loc Ant Frequencies Kta. No, DNo Ant,  Constract

No. No. {MHz) Cls. Uity Pagers Dagignalor Power (watts) Hi/Tp AAT  Dendline
L meters meters Date

11 Ga0151.32500030 3 1 1IKIF3E Xt |Bo0n 427 643.7

1 1 QUOL L 3ZIN00GE B2 HKZF3E 643.7

Conirol Pointg

Condrof PL No. 1
Address: 635 N SANTA ROSA 8T _
Clty: SAN LUIS OBISPO  Connty:  State: CA  Telephone Nmmber: (216)657-9¢98°

Conditions:
Purgirant to §302(k) of the Communieations Act o 1934, a5 amended, 47 17,8,C. §305(l), this license is subje
following eonditions: This lieense shall not vest in the licenses any :m.hl to operate the station noy -my yighf
frtqueucu:s destgnated in the license beyond the term thereof nor in any other manney thas antherized i
license not the right granted thereunder shall be assigned or ofherwise transferred in violntion of the Commuonications Act of
1934, as pmended. See 47 TL8.C, § 310{d). This leense is subject in terms to the right of use or control conferred by §706 of
the Commumicalions Act of 1934, ag amended, Ses 47 1,8.C. §606.

FCC 601-1JLSHB1
Page I pf2 Angust 2007
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Lirensee Name; CCALIFORNIA, 8TATE OF

File Number; 0005763371 Prind Dafe; 05-03-2013

KA3134

Walvers/Condltin
NONE

FCC 601-ULSHS1
August 2007
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REFERENCE COPY
This is not mn officinl FCC license. It is o reeerd of pubiic inforsmation containud in the FCC's licensing dntabiase on the date that this reference

copy wos generated, In coses Where FOC rigles require the presentation, pesting, or disploy of an FCC licese, this document may aot be usel in
place of an official FCC lige

Federal Communications Commission
Public Safety and Homeland Security Burean

RADIO STATION AUTHORIZATION

LICENSEE: CALIEQRNIA. STATE OF Call Sl File Numnber
E KGP737 0004861408

Radig Service
PW - Publie Safety Ponl, Convertional

ATTN: RADIO LICENS
CALIFORNIA, 5TATE O
601 SEQUOTA PACIFIC BLYD
SACRAMENTO, CA 95811-0231

Reguintory Statuyg
PMRS

Frequency Coordination Number

FCC Reglstration Number (FRN); 00017245

Grand Date Effective Date

Expiration Date Print Date
06-17-2004

08-30-2014 09-02-2011

Fixed Location Address or Mohile Area of Operation

Lec. 1 Address: SANTA YNEZ PEAK 6.5 MI 8E
Clty: SANTA YNEZ County: SANTA BARBARA
Eat (NATY83): 34-31-37.0N Long (NADS3): 119

State: CA
ASR No.:  Ground Eley: 1310,0

Aniennag

Loc Ant Frequencies Sth.  No, No. Ontput ERFP Ant,  Ant.  Constrned

Na. No. (MH2) Cls,  Units Pagers Degignator Power {wally) Ht/Tp AAT  Deadline
(wnils) meters mefers Date

1 1 (0ES1.35500000 ¥z ) TIK2F3E ( 0

Conirof Points

Contral Pt, No. 1
Address: 535 N SANTA ROBA BT )
Cily: SAN LUIS OBISFD  County: Btate: CA  Telephone Number: (916)6579

Associated Call Signs

Conditions:
Purgurant fo §309(h) of the Communications Act of 1934, as amended, 47 U,8.C, 83080, this license iy subje 5
Tollowing conditions: This license shall not vest in the licensee my right te operate the station nor my.rightin tlisse
frequencies degignated in the license beyond the tenn thereof nor in any other manmer than authorized herdin,
license not the right granted thereinder shall be assigned or otharwise translered in viclation of the Communications Act of
1934, af smended, Seed7 8.0, § 310(d), This licenee is sulijext in tenns {o the right of use or control conferred by §706 of
the Commumieations Act of 1934, ns mnended. See 47 U5.C. 8606,

FCC 6M-ULSHS1
Pagelof 2 August 2067
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Licensee Name: CALIFORNIA, STATE QF

Call Bk KGP737 2

Wnivcrs.ff’:g_ i
NONE

File Number; $0048614(8

Print Bate; 09-02-2011

Page 2 of 2

FCC 6D1-ULSHSE
Aungust 2007
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SAN LUIS OBISPO UNIT {SLU) —
SOUTH REGION (CSR) UNIT: 3400

REPEATER {MOGILE RELAY)
sE, wev, &) vone

REPEATER INPUT
SAN LUIS OB:SPO LOCA: {SLU) CTCSS TONE

REPEATER INPUT: 158315 M D 1108 H
REPEATER OUTPUT: 151,325 Mz @ 1230 Hz
REFEATER OUTEUT CTCSS: 136.5 H» D s

& 1385 mr
COMMAND 1 (CheDE) & 1452 B
REPEATER INPUT: 159.300 Mz @) 167
REPEATER QUTPUT: 151355 Mz & Wi m
REPEATER QUTPUT CFCSS: 1035 He @ 1035w

@ 1000 Mz
COMMARD 2 {CMDD} @ w7z
REPEATER INPUT:  159.330 MHz 0D 1148 Wz
REPEATER QUTPUT: 151.265 MHz @ 1973 Hz
REPEATER QUTPUT CICSS: 1035 He 3 1413 Hz

@ 1514 He

COMMAND 4 (CMD4) @ 182.2 Hz
REPEATER INPUT: 158.375 e 18928 Hz
REPEATER QUTPUT: 151.400

REPEATER QUTPUT CICSS: 1035 Mz

CESRS

REPEATER INPUT: 154980 ##Hz
REPEATER OQUTPUT: 155755 MHz
REFEATER OUTPUT CICSS: 1928 Hz

cesra (%) (oe%)

DNETTFL GI57Ivt
500124009 S 17 S00M24-001  SH, 17
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ADDENDUM G - Construction Cost Estimate

SCHEMATIC DOCUMENTS STAGE CONSTRUCTION COST ESTIMATE

Functional Cost Summary - Expanded Steworks { »
REREED dspatch
Srosg bull floor qrea: 10,896 GAF 2,832 G3F a7,000 G5F
5,000 S/GSF 5.000 5/ 3000 5/ GSF
01 Foundailons
110 Stemaord Fourdalion: 139 1188 35 [2.34
02 Substrrcture
L0 Stk on grode 5 875 i G832
03 Superntruchure
240 Siwctunal fraene 12 1.3 19 353
B0 Rook styctures 157 Hnlane AT 1277
240 Sl combruction 3 0.28 3 105
04 Exteslar Closure
A0 Exterioy walls arat aoss 231 21.08 137 A28
420 Exterior glazed cdement: 151 132 i &.00
03 Roofing
5,10 Boot Firdary X6 1%.14 71 507
Q6 Inteder Constueilon
&0 Inteion Sartitions 2t 2422 ? 38
420 rtenion Firiznes E1F] 2241 Pt 33870
430 Spemiallies 1403 1290 24 847
08 Mechanizal inslollaiions
8.0 Plumbinig e 2,42 LT | 5.54
B3 Hooting, Ventialing, 2 At Condinomrmg jrienl jroeheid 57 2043
B.20 fire profeohion A7 254 it 185
0% Electrieot instatiations
205 Cistribulion ard Dremer winrg 174 1aid 2 PG
FAG Mghting 07 QLd 28 2.87
.20 Spesial electical syttems 75 &%l 74 P48
240 Cornrruninalion systarms peat; 1) 2100 104 aA7.43
10 Eyulpment H 1.00 z 071
11 Sitework
VL0 Site pregaraficn and oemoliors ] [ 0.0 87 e
1120 Site frnpraavernerity G o QL0 184 502
11,20 Sire wbiitiess &) [8] 0.0 foiei] 14,19
SUBTOTAL 5818 SART.78 R798 521.57
Crerniendi Cotaliters, Sondy, IMtwrarse 209 3 2378 7z [25
Gremerol Cannacior s Feer 70% &l arae £t F.ab
Ceugn Sfoge Conlngancy 2307 plicir4 ad404 R L300
Etcalohon Alizaonat 404 R L] 1675 A7 ey
TOTAL far hard constrizclion costs 536842 1 512346 HA434,44 51.En 532,73
BURGET FOR SONSTRUCTION BIDS = JUNE/JULY 2018 B i : CHAATA 000
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BAS|S OF THE COST ESTIMATE

Scope of Work Included

Buildings;,  Reinforcsd corerete stip ond pad foundations; Seli-lirished concrete
mosersy exdgricr wall systerms (Al A} or restol stud with externor plostsy
{stuceo] firish AN, B Metol stud framing, drywall firishied irsenor vwals)
Cood otfice quakbly interniors and krishes 1o Administration argas; Cuslom
grade cosawork and fures,

Heanng ond ventllotion instalkatiors; Spit system coolng 1o daia room;
Plurnbirg fxtures, piping ord diainoge in foilsd rooms; Fire sprinkier
systems ihroughout, with pre-action system for eguipmen room and
aceess floor viid space, Fire alorm svsiern; Budget allowances for
survaitionce and acoews coniral and A7V systerms,

Sifeworks:  Bte clzoing, sxcovation and grading; Paving, hardicops, landscaping
ond provision of occessible parking spaces; Mew sits walls; New rrein
efeciical sstchisocard end grrergency gensrmtor sysiem; Allowances
for tite utikly aterols frorm adjoinirg publc ooy,

Pricing Assumptions

Bidding: Asumed thot the projects will be competitively Bid by of least three
competent General Contracions.

Labor cosiy, Anumezd that prevaiing wage conditions WILL apply te ihs projeet.

Ling ifem pricing:  Eslirmats ne ilems ore priced as “Subconiracior red price 1o Censrol
Contractcn,” including Subcontrocior's overhead, profit ord sales 1ax os
apprepriate, Allowances for Gereral Contacion's sveihesad, profit
ond/or managermerd fee ore odded on the estirmals surnmary page.

Cost escalofion:  Eirmate ine tems are priced of curent morket rates, including
allowares Ior cost escalation duing construction, Allbwancs for cost
wieckallon from curent dale toanticipaied bid dotg o congtrustion
star! date is odded on the estimatle surmmarnry page,

Consiruction  Qverall corstruction pericd of approxdmaialy 1518 monihe assvmed (or
scheduls:  the project,

Exclusions

General  Ernvirormental siudies ard reitigation,
e acaulsition, legal and finarcing costs,
Deasign, corstruction rmaragemeant ard inypsetion foss and expenses,
Fite: ared albnsk inswrares,
Telephone ard computer squpment,
Work outtide the areas impacied by consiruction, olher than for wisty
conneclicns ard as noted aboyve,
Wity conrngetion chargss.
Algrnate energy Huress [1Le, sokr parei)

Project spacific;  Alowoarae for removal of coraminated ol if encountsrsd.
Cost escalation beyord July 2015 other than escalation duing
consiruciicin,
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ADDENDUM H - Square Footage Sheriff/CAL FIRE Co-Located Dispatch Center
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ADDENDUM [ - Draft Letter to SLO County Board of Supervisors from CAL FIRE

, 2013

Board of Supervisors

San Luis Obispo Colnty
County Government Center
1055 Monterey Street

San Luis Obispo, CA 83408

RE: Co-Located Dispatch Center & CAL FIRE San Lui:

Dear San Luis Obispo County Board of Supervisors; \

This letter confirms CAL FIRE's commitment,
currently being designed by San Luis Oblspo
Center being built to accommodate both the County.SF
Luis Oblspo County Fire Emergency Command Center

ahorate on the Co%L_bcated Dispatch Cenler

We support your Board's approval of the development o :Co-Located Dispatch Center and
your staff working with CAL FIRE staff on the design, constriiction and installation of
telecommunications and Information Technology required in a fagllity of this type,

In exchange far the County constructing this facllity, the County will have no fiscal or legat
responsibility for the CAL FIRE San Luis Obispo Headquariers project.  The State will fund,
provide, install and maintain telecommunicafion and informatien iechnology equipment required
for a standard State ECC.,

That said, we ask that the County Board recognize that the State budgeting process requires
that CAL FIRE ask the Bepariment of Finance through a Budget Change Proposal for the
funding for the telecommunication and Information Technolegy costs for this new facility. We
estimate those costs to be approximately two million dollars, While we cannot guarantee
success in this budgeting process, we are committed to this effort and believe we will be
successiul. If we fail in this endeaver, It may mean that we are not able to purchase and install
the technology for the new ECC.

In exchange for building the Co-Located Dispatch Center, including the CAL FIRE ECC, the
County will have no fiscal responsibility for the CAL FIRE San Luis Obispo Headuarters
project. The State will include office and support space for County Fire Department operations
in the San Luis Ohispo Headdguarters project.

We believe this cooperative agreement will improve service and reduce total costs for both the
State and the County. We agree that building the Co-Located Dispatch Center and the CAL
FIRE San Luis Obispo Headguariers projects concurrently, but by each party separataly, will
provide the greatest public benefit.
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[t Is anticipated that the demolition of the old ECC will take place In approximately four years.
We are hopeful the new County Co-Located Dispatch Center will be completed by that time in
order to allow for demalition to begin af the current ECC.

Robert Lewin, Unit Chief for the San Luis Obispo Unit, is available to address any questions on
this project.

Sincerely,

<<appropriate CAL FIRE signature>>
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