December 14, 2023

2024 PIT Count
Committee

COUNTY A
WG  THURMOND



Introductions

Please introduce yourselves in the chat




What Is the purpose of the 2024 PIT
Count Committee?

The 2024 PIT Count committee is comprised of advocates and
agency representatives to help with the planning of the PIT
Count. This includes identifying potential incentives, helping
create the draft survey tool, help in the recruitment of volunteers
and guides, and mapping potential survey locations.




Committee Schedule

= (12/14/2023: Mapping; Incentives; Recruitment

= 12/21/2023: Mapping; Volunteer Training; Recruitment
= 1/04/2024: Volunteer Training; Recruitment
= 1/11/2024: Recruitment

= 1/18/2024: Finalize Day-of PIT Tasks




Recap from previous committee meeting

= The identified start time will be 7:30am. This means individuals
will begin being surveyed at 8:00am.

= The Committee identified stores for gift card incentives. These
recommendations will be brought to individuals with lived
experience.

=  The Committee identified questions to be included in the 2024
Survey. A draft has been created.




PIT Count Committee Website

A formal PIT Count Committee website has been created. All

committee resources and information will be posted on this
website.

https://www.slocounty.ca.gov/point-in-time-count-
committee.aspx

Link to join the Committee has closed.



https://www.slocounty.ca.gov/point-in-time-count-committee.aspx
https://www.slocounty.ca.gov/point-in-time-count-committee.aspx

MAPPING




r 2022 Count Map

Deployment Location
(Logistic Centers)

2022 Count




= Law Enforcement
= Persons Lived Experience
= Service Providers

= Faith-based Organizations

Considerations for Additional Input on
Mapping




Next Steps

=  Mapping Continued
= Volunteer Training

= Recruitment




Committee Schedule

= 12/14/2023: Mapping; Incentives; Recruitment

= 12/21/2023: Mapping; Volunteer Training; Recruitment
= 1/04/2024: Volunteer Training; Recruitment

= 1/11/2024: Recruitment

= 1/18/2024: Finalize Day-of PIT Tasks
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