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Facility Wide Values

Criticalthinkers, collaborators and communicators
Socially and emotionally healthy citizens
Transition-oriented youth

High School Graduates

Reduce Recidivism
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Why do we do PBIS?

PVBOS

POSITIVE BEHAVIOR



PBIS Evidence Based
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Research-based Principles for Supporting Youth

[Richly reinforce and reward desirable behavior

* Give many opportunities to learn and practice positive behaviors
* Praise and reward desired behaviors
» Show warmth, support and nurturing (even when it’s difficult)

[Monitor and be involved

e Stay involved in teens lives
* Monitor daily activities and peer relationships
e Listen to their ideas and concerns

[Structure and guide

e Clear rules and expectations
e Opportunities to engage in positive, prosocial activities

» Guide youth away from troublesome peers
e Limit screen time

[Model and teach

* Provide culturally responsive role models
* Provide instruction in Social and emotional skills

Creating Safe and Healthy Schools: Common Myths about

4/10/2022 Making Schools Safer




Proactive vs. Reactive Teaching

Proactive
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The fundamental purpose of PBIS is to
make facilities and institutions more
effective and equitable environments for
all youth.




Facility-wide PBIS o _
Individualized, Tier Il

Tertiary Prevention: Systems for youth
requiring more intensive & individualized
supports for academic, social, or mental
health services.

Secondary Prevention: Systems for
targeted or group-based interventions
for youth needing additional support
beyond the Universal, Tier | system

Universal, Tier |

Primary Prevention: Facility-wide
systems for all youth and all staff in all
settings.




Facility-wide Implementation at San Luis
Obispo County Juvenile Hall



4 main components of PBIS Tier
Implemented in Juvenile Hall

3-5 Positively Stated Behavioral Expectations
Acknowledging Expected and Prosocial Behaviors
Continuum of Responses for Inappropriate Behaviors

Requesting Assistance



1. 3-5 Positively Stated Behavioral Expectations
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Appropriate Behavior & Social
Competence Skills

® Skills that requires direct teaching to youth. There is no assumption
that youth will learn social behavior automatically or pick it up as they
go through life.

® Common Language: Be Safe, Be Responsible, and Be Considerate are
the 3 main PBIS facility expectations.

O Common Expectations apply to each area of the facility and then are broken down
into more specific expectations depending on the area.



2. Acknowledging Expected and Prosocial Behaviors
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Rewards
San Luis Obispo County Juvenile Hall

() safe

Responsible
() Considerate

CHECK STUDENT
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Planned Ignoring Praise Approximations

3. COnTi NUUM Of (Differential Reinforcement)

Physical Proximity

ReS pOn SeS fOr Specific Error Correction

Direct Eye Contact

I n C] p p rO p ri OTe Regulo’rF)er,olieelgLer,eReoson
Behaviors

Signal/ Non-Verbal Cue

Praise (BSPS) the
Appropriate
Behavior in Others

Provide Choice

Redirect ‘ D Restorative Questions

Re-Teach Conference with Youth

Classroo m
Practices within the
PBIS Framework



4. Requesting
Assistance

When youth

need more
support problem
solving starts by
defining a
problem with
precision

e WHAT behaviors are a barrier
and how often do they occur?
e WHERE are the behaviors

most/least like
e WHEN are the
most/least like

y?
vbehaviors

y?

e WHO is engaging in the

behaviors?

e WHY do the behaviors keep

occuring?

ooooooooo



Targeted, Tier |

Secondary Prevention: Systems for
targeted or group-based interventions
for youth needing additional support
beyond the Universal, Tier | system



v~ Check-in, Check-out (CICO)

_E,l_é_ Check and Connect

Break Pass
Tier II <z~ Skills Groups

Interventions

Mentoring

Q.  Self-Monitoring

EY i
= Behavior Contract



Individualized, Tier Il

Tertiary Prevention: Systems for youth
requiring more intensive & individualized

supports for academic, social, or mental
health services.




Behavior Intervention Plans

TierIII

Individualized Youth Plans

Interventions




San Luis Obispo Juvenile Hall Data




Impact within the facility...

The first year and a half we had a
500% decrease in outside Mental
Health referrals at the facility.



Percentage lmplemsmed

Facility Fidelity Data of PBIS Implementation

N 5232017 N 12132017 N 3132019 I 2732020 2 N 51602021 I 5502023

e 962017 W 52016 N 6/4/2019 120712020 21312022 Date Tier 1 Tier 2 Tier 3
Completed

100% - 5/23/2017 60% NA NA
916/2017 67% NA NA
80% - 121132017 70% NA NA
5/8/2018 70% NA NA
60% 3/13/2019 70% NA NA
8/4/2019 7% NA NA
40% ~ 20312020 T0% MA NA
12/7/2020 73% NA NA

20% + 5/18/2021 7% 35% 35%

21312022 87% 54% 59%

0% r - | 5512023 87% % 58%

Tier 1 Tier 2 Tier 3



acility Climate Data-Facility Personne

San Luis Obispo County Juvenile Hall
San Luis Obispo, California

School Climate Survey: School Personnel
- Mean Scores By Subscale -
San Luis Obispo County Juvenile Hall: 2022 - 2023
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Facilitv Climate Data -Youth

San Luis Obispo County Juvenile Hall
San Luis Obispo, California

School Climate Survey: Secondary (brief version)
- Scores By ltems -
San Luis Obispo County Juvenile Hall: 2021 - 2023
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Survey Humber of Overall a1 a2 as Q4 Qs as a7 as a9
Date Respondents

11272022 N=10 27 24 27 25 29 27 28 26 28 29

8/19/2022 N=15 261 1.93 26 273 3 273 22 2237 287 313

2/28/2023 N=10 283 22 26 3 37 34 28 23 23 32
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Q1:1like the hall.

Q2: | feel successful atthe
hall

Q3: I feel the hall has high
standards for achievement.

Q4:The hall has clear
expectationsfor behavior.

Q5: Staff treat me with
respect.

Q6: The behaviorsin the hall
allow me to focus.

Q7:Youth are frequently
recognized for good
behavior.

Q8: Thehallis a place at
which | feel safe.

Q9: I know an adultathall
thatl cantalk to if| need
help.
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UOF, OCSPRAY, WRAP

YEAR UOF OC SPRAY WRAP
2016 48 15 6
2017 55 8 8
2018 39 9 1
2019 39 5 5
2020 18 1 0
2021 23 4 0
2022 14 0 0
2023 13 2 0
2024 (to date 2 0 0




Juvenile Hall PBIS Timeline- Where we are now...




Questions??





http://drive.google.com/file/d/13ynDOyY0oWjt7OkMCPpsc837JIGxMiNx/view
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