San Luis Obispo County Care Coordination Coalition

Date: July 19, 2019 at 12:00-2:00pm
Community Action Partnership, 1030 Southwood Drive, San Luis Obispo, Ca 93401

Agenda

1. Welcome / Introductions

2. Review Minutes — SLO CCC meeting March 15, 2019

3. A Shared Purpose and Call to Action — Michelle
The SLO CCC aims to improve the continuum of care and services for residents through improved

collaboration among San Luis Obispo County health care providing organizations; joint problem solving

of local health care system issues and policy, plan and procedure development to create local,
coordinated solutions.

4. SLO-HUB and Care Coordination — Grace

5. Multi-Disciplinary Teams — System Improvement — Amelia
Subcommittee needed for this topic?

6. Whole Person Care — Laurel/Michelle/Anne
Subcommittee needed for this topic?

7. Octavia — A Coordination Tool — Dr. David Duke

8. Announcements/Future Agenda Items
HEAL-SLO Healthcare Workforce Forum
Next Meeting Reminder
Future Agenda ltems:
SLO-HUB Grant Update
Braided Funding Table — Status Update

Next meetings:

e Dual County Meeting (SB/SLO) — September 19%, 2019 at 2:30pm at Marian Regional Medical Center

e SLO County Meeting — September 20", 2019 at 12:00pm at CAPSLO
e SLO County Meeting — November 15", 2019 at 12:00 at CAPSLO



