






























 

FY 2023 HUD CoC Program – SLO City PSH Supplemental Application Attachment 

Attachment III (1) 

1. Describe the experience of the applicant and sub-recipients (if any) in working with the 

proposed population and in providing housing similar to that proposed in the application  

 

Transitions-Mental Health Association (TMHA) is a community based, private non-profit human services 

agency.  Since 1979, TMHA has developed and operated residential, vocational, and day rehabilitation 

programs in San Luis Obispo and Northern Santa Barbara Counties for psychiatrically disabled adults, 

homeless disabled adults, and at-risk youth.  Our mission statement:  Transitions-Mental Health 

Association is a nonprofit organization dedicated to eliminating stigma and promoting recovery and 

wellness for people with mental illness through work, housing, community and family support 

services.  In Fiscal Year 2020-21, TMHA provided services to over 5,200 unduplicated clients and/or 

family members in San Luis Obispo and Northern Santa Barbara Counties.  In addition, our agency 

provided over 10,000 mental health outreach and education contacts. 

TMHA services include Mental Health Services Act (MHSA) Full Service Partnerships and Assertive 

Community Treatment programs, adult and youth oriented mental health housing and treatment 

programs, vocational services, homeless services, case management, social rehabilitation programs, 

three Wellness Centers in San Luis Obispo County, two Recovery Learning Communities in North Santa 

Barbara County, support groups, public outreach and education, and family advocacy services.  TMHA 

operates the Growing Grounds Farms and Growing Grounds Downtown in San Luis Obispo and the 

Growing Grounds Farm in Santa Maria, three social enterprises that provide the only structured, multi-

level vocational training program on the Central Coast for adults with mental illness.  The three 

businesses employ over 200 adults annually.  In 2010, TMHA assumed operation of the SLO Hotline, a 

24-hour suicide prevention and mental health crisis line. 

In 2014, TMHA launched 50Now, a collaboration between TMHA, the County of San Luis Obispo, and a 

consortium of local nonprofit partners.  Based on a “Housing First” best practice, the program 

identifies the 50 most vulnerable chronically homeless individuals in the County, then outreaches to 

them directly in an effort to persuade them to accept both services and permanent supportive 

housing.  50Now uses a multidisciplinary team that includes a Recovery Specialist with lived 

experience, and provides a full range of services that include 24/7 supportive care, case management, 

and highly individualized treatment.  Client outcomes have been overwhelmingly positive, and the 

Board of Supervisors recently extended and expanded the project, which has become 80Now. 

TMHA has been operating housing programs with in-house property management services for over 40 

years.   TMHA’s ability to provide multiple levels of service to our target population is fortified by our 

experience in managing the real estate component of each project.  TMHA owns three properties (for 

a total of 52 beds) in San Luis Obispo County, and two houses and one triplex (for a total of 12 beds) in 

the city of Santa Maria.  Last year, in partnership with the Housing Authority of San Luis Obispo, TMHA 

completed construction on Bishop Street Studios, a 34-unit project that received Federal Low Income 

Housing tax credits and currently has 100% occupancy.  From program to program, TMHA’s role 

ranges from that of property manager and landlord to advocate and facilitator in partnership with the 

local Housing Authority.  As the property owner and manager, TMHA is responsible for the continuing 

maintenance of the residences.  More significantly, we serve as a regular touchstone for both tenants 

and their service providers.  Our Property Managers and Housing Assistants respond to complaints 



and concerns about the properties, coordinate with supportive service programs when necessary, and 

are often the point of first alarm if a tenant goes off their medication or becomes symptomatic.   

Current TMHA Adult Residential Programs include a 20 bed HUD-funded Permanent Housing Program, 

38 beds of HUD-funded permanent supportive housing, and 80 beds of SLO County-funded permanent 

housing.  Many of these programs are for the disabled chronically homeless population, and have 

successfully operated within the County CoC and Homeless Services Oversight Committee (HSOC) 

overview to provide permanent housing and supportive services to this targeted population.  TMHA 

has consistently implemented projects in accordance with HUD’S federal regulations, meeting all 

financial requirements including match, and providing all required data collection, financial tracking, 

and reporting requirements. 

In summary, TMHA operates 153 beds contracted by San Luis Obispo County Behavioral Health (147 

adults, 6 transition-age youth); 54 beds contracted by San Luis Obispo County through HUD 

Continuum of Care funding; 80 beds contracted through San Luis Obispo County Department of Social 

Services; and 2 beds operated through City of San Luis Obispo Inclusionary Housing funds. 

TMHA is a member of the San Luis Obispo County Supportive Housing Consortium, which played an 

integral collaborative role in the development of the 2018 Consolidated Plan, including substantial 

input on the Continuum of Care for Homeless Persons Plan.  TMHA’s housing programs work in 

accordance with these County initiatives and share the same fundamental goals. TMHA is also a 

member of the Homeless Services Oversight Council, and an ongoing collaborator on both the 

Homeless Enumeration Project and is involved in the updating of the current 10 Year Plan to End 

Homelessness. 

The most recent example of success with housing this vulnerable population is the No Place Like Home 

funded project on South and Branch Streets in San Luis Obispo with six very happy, permanently 

housed residents. One of them said, “I cannot believe my good luck to be living here in this wonderful 

place.” 

Attachment C (2) 

 
2. Describe experience in effectively utilizing federal funds including HUD grants and other 

public funding, including satisfactory drawdowns and performance for existing grants as 

evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, 

timely resolution of monitoring findings, and timely submission of required reporting on 

existing grants.  

 
TMHA has been a subrecipient of HUD housing grants for over 25 years as well as numerous State and 

local grants from public and private funding sources.   

TMHA uses cost accounting to track and bill for program expenses, including federal HUD grants and 

other public funding. Unless the grant requires billing less frequently, the agency prepares the grant 

and/or contract billing each month. Once the month is closed, fiscal staff reviews program expenses and 

revenue and prepares the monthly billing and required back up documentation for the reimbursement 

request. Invoices, along with supporting documentation, are then prepared and sent to the funder for 

reimbursement. If questions arise or additional back up documentation is needed, staff respond as 

quickly as possible so as not to delay reimbursement. If staff need extra time to prepare the monthly 

billing, then they will reach out to the funder and request an extension. TMHA fiscal staff make every 



effort to create positive and collaborative relationships with the funding agency which helps ensure 

satisfactory drawdowns and performance for the grants. 

TMHA just completed a HUD monitoring and there were no findings or concerns.  All program 

information is entered in the HMIS data base and TMHA assists with the HUD annual APR report.  

 
Attachment IV (6) 

6. (1) Describe the needs of the clients to be served.  

 
 Currently the program has 20 beds for disabled chronically homeless individuals and family members.   

Participants will be referred through a CoC coordinated entry process under the direction of the CoC 

Homeless Services Oversight Committee (HSCOC). Prioritization will be given to chronically homeless 

persons experiencing a severity of service needs.  Program participants will be assessed and prioritized 

based on the length of time an individual has resided in a place not meant for human habitation, a safe 

haven, or an emergency shelter and the severity of the individual’s service needs. Severity of the 

participant’s service needs will be determined through a standardized assessment tool such as the VI-

SPADT Vulnerability Index. This will be a low barrier, housing first program where participants will not be 

screened out due to low or no income, substance abuse issues or for legal issues with the exception of 

agency/State mandated restrictions.  T-MHA will continue to collaborate with our CoC community 

partners including Behavioral Health, Community Hospital Center, Community Action Partnership of San 

Luis Obispo, El Camino Homeless Services, 5Cities Homeless Coalition, SLO County Law Enforcement 

agencies, Department of Social Services and Housing Authority of San Luis Obispo, to conduct 

community outreach to identify, support and rapidly place chronically homeless individuals into 

permanent housing. 

Once placed into permanent housing, residents will be provided supportive case management 

assistance where individual goals and objectives will be identified through a client center, best practice 

process.  Support services will include referrals to medical providers, substance abuse programs, mental 

health services, educational/vocational programs, rental/security deposit assistance, credit repair, 

independent living skills and general housing stabilization.  Program goals/outcomes are expected to be 

as follows: 75% of participants remaining in permanent housing at the end of the operating year or 

exiting to permanent housing during the operating year; 75% of participants will maintain or increase 

their total income from all sources as of the end of the operating year or program exit. 
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