San Luis Obispo County Care Coordination Coalition
Meeting Minutes

Date: Friday, March 15, 2019

Time: 1:45 p.m.—-3:00 p.m.

Attendees: (Needs Updating)
Theresa Scott Donna Hayes Citlaly Santos
Courtney Warren Laurel Weir Joe Madsen
Amanda Pyper Magdalena Serrano Maria Jauregui Garcia
Jessica Guajardo Jennifer Robinson Michelle Meinhold

Ron Yukelson

Recorder: Michelle Shoresman, Health Care Services Division Manager, County of San Luis Obispo
Location: Community Action Partnership san Luis Obispo (CAPSLO), 1030 Southwood Drive, San Luis Obispo, Ca 93401
Topic Discussion Action
1. Agenda Iltem: The meeting for the San Luis Obispo County Care Coordination Coalition was No
Welcome/Introductions/ | called to order at 1:45 p.m. by Theresa Scott, Community Relations and Program
Updates Development Manager for CenCal Health.
(Facilitator: Theresa
Scott) Introductions: Everyone present knew each other.
2. Agenda ltem: Theresa Introduced Courtney (Dignity Health).
Discussion of SB 1152 e Dignity has been working with local homeless groups and Tenet Health

in each of their counties.

e Most of the requirements are not a problem so far (for instance,
providing meals and warm clothing as needed).

e The barriers they (hospital providers) are facing include: after-hours
transportation and where to return people after discharge if they do
not want to return to their previous living situation. After-hours intake
(after 6 pm) for general population shelter folks is still an issue.
Working with CAPSLO and other partners on these issues.

e Next partner meeting set for April 10.

e Theresa mentioned pilot that was being discussed at the last partner
meeting on this subject.

e  Grace submitted a proposal to the hospitals for a pilot that would
support these problems. It was submitted to Dignity Executive
Leadership. Some of their questions in considering the proposal have
been about volume of patients that will need these services.

e Problem for the system when the location the patient is being
discharged to, is not open/available (shelter or not).

e Adiscussion continued to talk about what other county’s are doing to
solve this problem and what to do when there are no more beds at the
shelter.

e Discussion of SB 1152 transitioned into a discussion of a number of
other issues related to coordinating care with CenCal, hospitals, CHC,
etc., when to refer to CenCal Case Management, how to get healthcare
navigation for some of the clients before they leave the clinic setting.




e Healthcare Navigator at Public Health was mentioned (Laura Jamieson)
as being a possible resource that will be at the SLO Wellness Fair.

Agenda Item: Review
Minutes- Dual County
Meeting January 17,
2019

Theresa Scott discussed the items from the last Dual County Care Coordination
Coalition meeting (in Santa Maria at Marian Medical Center).
Minutes were approved as is.

Yes

Agenda Item: Discuss
Draft Charter and
Objectives

Theresa led discussion on draft charter prepared by Michelle Shoresman. She
gave background on how and why it was written and shared the Access to Care
Worksheets from the Community Health Improvement Plan (CHIP) Planning
Process begun by County Public Health in 2017. The goal of the Charter is to give
the SLO County Care Coordination Work Group going forward into 2019.
Suggestions for the Draft Charter:
* Add Timelines — when monthly meetings will be, etc.
* Add Confidentiality Statement
* If someone is unable to attend, members should send a proxy to keep
communication channels going.
e  Add Dual County focus...focus on “we” before “me” and keeping the
interests of the community above those of our individual organizations.
*  Michelle/Theresa to make suggested changes and send back out to the
group for approval at next meeting.

Second part of this discussion was focused on coming up with concrete
objectives for the year for the Care Coordination Group to compliment the
Charter.

. Reviewed CHIP Access to Care Worksheets/Progress to date.

*  Asked for volunteers for Executive Committee. Only entails one
planning phone call to prepare agendas for meetings. Reach out to
Theresa or Michelle if you are interested.

*  Discussion about 211...group asked what is the current process for
updating 211. Maybe this should be one of the Care Coordination
Group’s objectives for the year.

*  Reviewed Break Out Session lists from last year’s Dual County Care
Coordination Meeting.

* Someideas:

1) Increase sober living homes that allow medications. How do we
get more? (Is this a licensing issue? What controls how this
managed? Should we have a speaker on this in the future?)

2) More 24 hour BH Care beds in the County needed. The need for
BH Care impacts hospitals and ability to discharge patients.

Ron Yukelson talked about Full Service Partnership as one
resource, but many agreed it’s not enough. Outpatient, inpatient
beds and beds for adolescents are needed. Ron Yukelson
mentioned Cottage ER Model as an example: The ERHU (ER
Holding Unit) has a Social Worker, Psych Techs, and a Psychiatrist
that comes through periodically. Psychiatrists there are trained to
write 5150s and release people from 5150. This has been
expensive for Cottage, but it is worth it for the reduced impact it
has had on their ER.
B Perhaps enough potential clients for a juvenile CSU to be
shared between Monterey, SLO and SB counties?

3) Recruit training/feeder program for mid-level professionals, also in
Mental Health specialties. There is a university that would like to
set up a program in Santa Maria.

4) Theresa discussed the visit from the California Wellness Trust in
February. The Wellness Trust is working on a bill to go before the

Get Starto come to a
future meeting and
talk about efforts to
get Sober Living
Homes to accept
medications.

Obtain information of
Sober Living Intake
Process/Requirements




state legislature to create an ongoing trust fund to support health
prevention activities across the state. She described a summer
camp idea that would focus on healthy activity, childhood obesity,
etc. Others suggested targets on foster youth, etc. as the target.

5. Agenda Item: Next Dual May 17, 2019 No
Care Coordination Coalition 1:45 p.m. —3:00 p.m.
Meeting Community Action Partnership, 1030 Southwood Drive, San Luis Obispo, CA
93401
No

6. Adjourn

Approximately 3pm.




