
OUTREACH & SERVICE COORDINATION

ELIGIBILITY & SOCIAL SERVICES

HOMELESS SERVICES

HOUSING SUPPORT & PLACEMENT

LIFE SKILLS TRAININGS

PHYSICAL CARE

DENTAL CARE

BEHAVIORAL HEALTH CARE

CASE MANAGEMENT

SYSTEM NAVIGATION

PROGRAM

MANAGEMENT

GUIDELINES &

PROCEDURES

SUSTAINABILITY

PLANNING

MOU & PARTNER

AGREEMENTS

CLARIFICATION

OF ROLES

INFRASTRUCTURE

DEVELOPMENT

MOU/AGREEMENT

APPROVAL

SECURITY

REQUIREMENTS &

SYSTEM TESTING

IMPLEMENTATION

O P E R A T I O N S S O C I A L C L I N I C A L
D A T A  &

I N T E G R A T I O N
R E P O R T I N G

WPC GOVERNANCE STRUCTURE
Executive Lead - Health Agency Public Health Department

PERFORMANCE

OUTCOME MEASURES

OUTPUTS &

OUTCOMES ANALYSIS

REPORT DELIVERY


