






























Attachment E - Supplemental Answers to Questions

1. Describe the experience of the applicant and sub-recipients (if any) in working with the
proposed population and in providing housing similar to that proposed in the application.

Lumina Alliance (LA) offers comprehensive, trauma-informed wraparound services for survivors of sexual
assault (SA) and intimate partner violence (IPV) including: shelter, transitional housing, advocacy, clinical
therapy for both adults and children, referrals for legal assistance (such as assistance in filing temporary
restraining orders), case management, accompaniment, and crisis intervention. These services are
offered on a voluntary basis and have no bearing on eligibility for housing first financial support or
housing programs. Each shelter and transitional housing unit has a dedicated advocate that conducts a
comprehensive intake to assist survivors in identifying their own key areas of need.

LA’s Transitional Housing Program began in 1993 and was successfully expanded in 2002 with the
purchase of 6 then again in 2011 with the purchase of four

Fifteen families were housed in these in FY 21-22 for a total of 8,752 bed nights.
LA also has three emergency shelters located in

Survivors are empowered to create an action plan in partnership with their advocate. For example, if a
client identifies housing, legal and therapy as priority areas of need, a housing advocate will enroll them
in therapy, assist with housing applications, and connect them to a legal advocate. Throughout this
process the housing advocate maintains contact with the client and other staff to ensure clear
communication. At any point during case management, clients may pause service participation or adjust
their plans of action.

LA utilizes a strengths-based case management tool that is client-driven and focused on addressing
needs ranked on a scale from “in crisis” to “thriving.” Needs are assessed using this tool at 30 days, 60
days, and 90 days to show progress over time. Advocates actively partner with clients to cultivate their
strengths, identify the goals and aspirations most important to them, as well as resources and options
available. Case management is rooted in empowerment and evaluation is focused on outcomes over
outputs. We believe survivors, and trust them to make the best decisions for themselves.

All staff are California State-Certified 65-Hour Trained IPV/SA Counselors and concurrently trained in the
neurobiology of trauma, the impacts of IPV on children, health impacts of trauma and reproductive
coercion, among other topics. Further, our agency employs trauma-informed practices, including
empowerment-based programming, survivor-led case management and decision-making to ensure
transparency and collaboration in the decision-making process and embrace a culture of humility and
openness to feedback, criticism, and change. Finally, LA maintains up-to-date, accessible information
about common survivor experiences and available resources on our website and in paper form at our
offices.

2. Describe experience in effectively utilizing federal funds including HUD grants and other
public funding, including satisfactory drawdowns and performance for existing grants as
evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns,
timely resolution of monitoring findings, and timely submission of required reporting on
existing grants.



LA currently has one uniquely federal grant through the Office of Violence Against Women, the
Transitional Housing Program, and approximately 20 other grants that incorporate federal and state
funding, and Lumina Alliance is required to conduct an enhanced Single (or Yellowbook) Audit each year
because the agency effectively manages and expends over $750k in federal funding each year.

LA successfully manages The Transitional Housing Program federal grant ($675,000 over 48 months). LA
regularly applies for new grants and renewals of existing contracts with federal funding sources. LA works
closely with grant managers and program/project specialists designated by the grantor organizations to
ensure appropriate and timely project implementation and outcomes. Our organization designates a
Grants Administrator to manage the application and reporting processes for all grants, overseen by the
Chief Communications Officer (CCO) to ensure accuracy in our application and required reporting.
Additionally, our Chief Finance Officer (CFO) ensures all grant drawdowns and invoices are submitted in a
timely manner, and partners with the Budget Analyst and bookkeepers to manage and accurately code
expenditures. Finally, the LA Executive Admin Team – including the CCO, CFO, Chief Executive Officer,
Chief Program Officer, Chief People & Culture Officer, and Chief Operating Officer – collaboratively
ensures resolution of any monitoring findings as necessary.

4. Housing First and/or Lower Barrier Implementation
(Attachment requirement) Describe experience with utilizing a Housing First
approach. Include:

1) eligibility criteria;
2) process for accepting new clients;
3) process and criteria for exiting clients.
Must demonstrate there are no preconditions to entry, allowing entry regardless of
current or past substance use, income, criminal records (with exceptions of
restrictions imposed by federal, state, or local law or ordinance), marital status,
familial status, self-disclosed or perceived sexual orientation, gender identity or
gender expression.

Must demonstrate the project has a process to address situations that may jeopardize
housing or project assistance to ensure that project participation is terminated in only
the most severe cases.

Existing projects should submit a copy of the project’s relevant policies and procedures by

email (SS_HomelessServices@co.slo.ca.us) or by mail to Erica Jaramillo at DSS no later than

August 16, 2023.



1) Housing First participants must be fleeing violence, link their housing instability to their experience with
intimate partner violence, and reside in San Luis Obispo (SLO) County at the time of entry into the
program. Applicants will not be excluded based on variables such as income level, employment, past or
current substance abuse or mental health issues, criminal record, or citizenship status, nor will applicants
be considered ineligible due to inability to provide paperwork, documentation or personally identifying
information. Eligible survivors fall into one or more of the following tiers of support: low, medium, and
high.
Low Level: Those who are safe, but not financially stable. Financial assistance will be provided to prevent
eviction, including one month of rent, utilities and lock installation; to address supportive needs such as
emergency food, clothing, transportation, medications, employment and educational expenses, and
healthcare including traditional, culturally-specific and/or alternative healing.
Medium Level: Those who may not be safe and need assistance finding housing. Additional support will
be provided to identify housing options, advocate with landlords, and safety plan. Support includes
immediate, temporary housing within LA programs and through community resources.
High Level: Those with barriers to rapid rehousing. Additional support will be provided via long-term
planning to address barriers such as lack of adequate or regular income. Counseling around employment
and financial needs, budgeting and credit repair take place as appropriate and requested. Financial
assistance with legal costs and relocation costs (i.e. application fees, moving expenses, security deposits,
rental assistance, utilities and utility deposits and storage costs) are provided.

The Housing First model is necessary to survivors’ rehabilitation locally as it prioritizes creating safety
before survivors can focus on utilizing our array of wraparound services to heal and find independence.
These funds would continue to relieve the immense stress of finding affordable housing locally among
some of our most vulnerable homeless community members. LA plans to continue to offer safe and
stable housing to victims via our empowerment-based emergency shelters, transitional housing, and
housing first program. Emergency shelter will be available to survivors and their loved ones facing
imminent danger and fleeing domestic violence. Survivors and their families may stay between 28 and 60
days while they look for more permanent housing. While our shelters hold 48 beds, they are full 95% of
the time. If shelter is not available, advocates will connect survivors to other housing services in house or
in the community.

2) Our Housing Advocates identify eligible survivors currently experiencing significant housing insecurity
and assess their housing needs. LA advocates are mobile and meet survivors where it is safe and
convenient for them. Advocacy services can continue for up to 24 months, or as long as support is
needed. Advocates tailor support services and flexible financial assistance to the unique needs of each
individual. Following a client-centered approach, survivors determine the extent and type of services
provided, and our advocates, who are trained in trauma-informed service provision, build relationships
with survivors, helping them feel comfortable and safe while receiving services. LA provides additional
support for clients seeking additional services to address needs related, but not limited to: language,
social and cultural challenges, disability, and/or healthcare access, etc.

The most common “points of entry” into the Housing First Program are through LA’s Emergency Shelter
and Transitional Housing programs, other LA programs (e.g., Therapy, Legal), and through direct referrals
of domestic violence survivors from outside agencies. Advocates determine eligibility for the Housing First
Project and gather data utilizing our HMIS-compliant database, while keeping all survivor data strictly
confidential.



We also have two transitional housing locations that provide 48 beds among 7 two-bedroom units, 1
one-bedroom unit and 1 three-bedroom unit. Transitional housing residents can stay up to two years
with prorated rent based on income. LA sets aside 10% of rent, which is returned to the client upon exit,
contributing to the cost of a deposit and first month's rent for a new home.

3) A client may be exited from our Housing First Program due to the following:
- They reach their goals.
- They choose to end case management services.
- They exit emergency shelter and do not wish to continue with case management.
- They do not follow up with their advocate and there is no response after two attempts to contact,

case management will be closed after three months.
- They are moving out of the county.
- They identify a new area of support and the current case management plan related to Housing

First will be closed. The advocate will create a new initial assessment and plan of action.

Our Advocates will offer the following follow-up supportive services for at least three months after a
survivor has secured stable permanent housing: Case management to create client driven goals, provide
support in achieving those goals, and tools to promote safety and housing stability; connection to
resources in the community to become established in their new home, including assistance with
furnishings and new school enrollment; continued advocacy with partner agencies and landlords, as well
as employment agencies to secure financial and social services that will ensure steady income and
housing moving forward; safety planning which may include signing up for the Safe at Home confidential
P.O. Box program, lock installation, or restraining order application support; offering other therapy and
crisis support as needed.




