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RULES OF PROCEDURE OF
THE BOARD OF SUPERVISORS

County of San Luis Obispo

In order to provide for more expeditious handling of growing public business, these rules of
procedure were originated and adopted by the County of San Luis Obispo Board of Supervisors on
July 11, 1876 and amended on May 17, 1961. There were several additional revisions, with the
most recent update occurring January 29, 2023. Whenever possible, these rules are to be
construed generally.

I MEETINGS

A

The Board of Supervisors shall meet on Tuesdays in regular session per the Board
of Supervisors adopted calendar. All meetings will be open sessions in the Board
Chambers except as otherwise allowed by law. The Board of Supervisors shall
adopt its annual meeting calendar before or at the beginning of each calendar
year.

Business shall be conducted from 9:00 A.M. to 5:00 P.M. only, unless extended
by a vote of 3 Supervisors. Otherwise, business shall be adjourned to 9:00 A.M.
of the following day, or on a day and time as designated by the Board. The Board
Chairperson shall designate the start time for regular sessions of the Board
subject to the approval of a majority of the Board.

The order of business for the Board of Supervisors shall be as arranged by the
County Chief Executive Officer and Board Chairperson, except for matters set for
a specific time by the Board.

The County Chief Executive Officer may cancel a Board meeting if, in his or her
discretion, there is insufficient business to warrant convening a scheduled
meeting.

The County Chief Executive Officer may schedule an additional regular Board
meeting if, in his or her discretion, the conduct of County business necessitates
scheduling such additional regular Board meeting.

A matter not on the agenda will not be considered, save by compliance with
applicable legal requirements.

. ATTENDANCE

A.

The County Counsel or a Deputy shall be present at all meetings of the Board of
Supervisors.
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The Clerk of the Board or a Deputy shall be present at all meetings of the Board
of Supervisors.

The County Chief Executive Officer or his/her designee shall be present or
immediately available for all meetings of the Board of Supervisors.

Il PUBLIC ATTENDANCE AND PUBLIC COMMENT

A.

In accordance with AB 707, all meetings of the Board of Supervisors shall include
an opportunity for members of the public to attend via a two-way telephonic
service [or audiovisual platform]. In the event the two-way telephonic service is
disrupted so that individuals cannot attend the meeting via this method, the
Board of Supervisors shall recess the meeting for at least one-hour and make
good faith efforts to restore the service. During this recess, the Board of
Supervisors may meet in closed session, as applicable. The Board of Supervisors
shall not reconvene the open session portion of the meeting until at least one
hour following the disruption, or until the telephonic [or internet] service is
restored, whichever is earlier. If after one hour the telephonic service has not
been restored despite its good faith efforts to restore the service, the Board of
Supervisors may continue the meeting provided it makes a finding by roll call vote
that good faith efforts to restore the telephonic service have been made in
accordance with this policy and that the public interest in continuing the meeting
outweighs the public interest in remote access.

Public comment shall be orderly and not cause disruption to the meeting. For this
reason, all attendees shall observe the following rules:
1. All persons attending in person desiring to speak on agenda items during the
meeting or during the Public Comment portion of the agenda, may be requested
to fill out a "Board Appearance Request Form," and provide it to the Clerk of the
Board prior to the start of the Board item unless invited to speak by the
Chairperson or a member of the Board. Any person appearing at a meeting of
the Board of Supervisors to make public comments shall first be recognized by
the Chairperson and requested to give his/her name.
2. Each speaker’s public comment is limited to three minutes per agenda item,
or other reasonable period of time as determined by the Board Chairperson.
Members of the public attending the meeting remotely shall be afforded the
same time allotment as a person attending a meeting in person.
3. Aside from microphones, Speakers will not be allowed to utilize video, audio
or other media or digital equipment owned or controlled by the County during
their public comment on the consent agenda, during the public comment for
items not on the agenda Board business items and other items on the agenda.
This rule does not apply to appeals for applicants and appellants.
4. Speakers may not yield time to other speakers or speak a second time on
behalf of someone else, in a representative capacity or otherwise on a single
item.
5. Public comment remarks should be directed to the Chairperson and the
Board as a whole and not to any individual supervisor or attendee. No person
will be permitted to make slanderous, obscene, or threatening remarks against
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any individual.

6. Personal attacks that are not related to County business, threatening
language, slanderous remarks, obscene language and materials and other
unduly unruly disruptive behavior that prevents the Board from carrying out its
duties, will not be tolerated. [OPTIONAL] Clapping or booing or other disruptive
behavior is not allowed, except clapping is allowed for presentation items (i.e.
retirements, recognizing civic groups, federally and state recognized monthly
observances, etc).

There will be a portion of the agenda set aside for members of the public to
directly address the Board on items of interest within the subject matter
jurisdiction of the Board. A total of 15 minutes or other reasonable period of
time determined by the Board Chairperson will be allocated for this item. The
Chairperson may continue this portion of the agenda to after Board Business
or Public Hearings in order to ensure that the Board has sufficient time to hear
all other agenda items. After this portion of the agenda, Board members may
respond briefly to statements made or questions posed. They may ask questions
for clarification, make a referral to staff for factual information or request staff
to report back to the Board at a later meeting. The Board may take action to
direct staff to place a matter of business on a future agenda.

DISRUPTIONS AND DISORDERLY CONDUCT

In the event that any meeting is willfully interrupted by an individual, a group, or groups
of persons, so as to render the orderly conduct of the meeting infeasible, the Chairperson
will warn the individual, group, or groups of persons that the behavior is disruptive and
failure to cease could result in removal from the meeting. The Chairperson may also
recess the meeting and instruct the public to exit the Board Chambers. Once the meeting
is reconvened, if the individual, group or groups of persons continue to willfully disrupt
the meeting, the Chairperson may order removal of the individual, group or group of
persons. This section shall also apply to individuals attending remotely.

PROCEDURE

A.

A Board Order applies mainly as a directive to County officers or employees. It
need not be reviewed in writing, as it generally applies to one specific act only.
Board Resolutions and Ordinances must be reviewed in written form before
binding action is taken on them.

At the first regular meeting of the calendar year after the swearing-in ceremony,
a Chair and Vice Chair shall be elected by majority vote of the Board and such
Chair shall preside for one year. The process for nominating the Chair and Vice
Chair shall be on a rotation basis. Beginning in 2019, the rotation shall be District
5, District 3, District 4, District 2, District 1; with the Chair for asubsequent
year serving as Vice-Chair (e.g. 2019 Chair — District 5, 2019 Vice- Chair — District
3). Once completed, the District rotation will start again with District 5 (2024) and
continue using the same sequence for Chair and Vice-Chair (District 5, 3, 4, 2, 1).
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If the person nominated for Chair or Vice Chair declines the nomination, she or
he shall be rotated on the list. It is intended, but not mandated, that the
Supervisor elected as Vice Chair will succeed the Chair in the following year. In the
absence or inability to attend by the Chair or Vice Chair, a Chair protem shall be
selected by the members present.

When motions are made by Supervisors, the motion shall be stated to the Clerk
by the moving Supervisor.

No question on a motion shall be debated or put unless the motion has been
seconded. When a motion is seconded, it shall be stated by the Chairperson or
the Clerk before debate.

A motion having been stated by the Chairperson, it shall be deemed to be in
possession by the Board, but it may be withdrawn at any time before decision or
amendment with the assent of the second.

When a question is under debate, no motion shall be received unless:

1. To adjourn.

2. To lay on the table.

3. To consider the previous question.

4. To postpone to a certain date.

5. To commit to committee.

6. To amend.

~N

. To postpone indefinitely.
These motions shall have preference in the above order.

A motion to adjourn or a motion to fix time of adjournment shall be decided with
debate.

A motion to refer or lay on the table until it is decided shall include all
amendments to the main question.

A motion to consider the previous question shall preclude all amendment from
debate to the main question and shall be put in the form "shall the main question
be put to a vote."

A member called to order shall relinquish the floor unless permitted to explain,
and the Board, if appealed to, shall decide on the case, but without debate. If
there is no appeal, the decision of the Chairperson shall be final.
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Upon demand of any Board member, or at the discretion of the Chairperson, the
vote shall be by roll call, except that the vote on all ordinances or resolutions shall
be by roll call.

To the extent any member of the Board has ex parte communications related to
the subject matter of a quasi-judicial hearing before the Board, those
communications shall be reported to the Board in open public session, including
sufficient detail so as to provide adequate information to the other members of
the Board and the public as to the substance of the communication. To the extent
that a member deems it necessary, the member may also file with the Clerk of
the Board a written statement explaining a public ex parte communication. This
provision does not exempt the member from making a public ex parte disclosure.

VI. COMMITTEES

A.

The Chairperson, with majority consent of the Board, shall appoint committees
at such times as deemed necessary for the proper conduct of the business of the
Board of Supervisors, subject to the provisions of Government Code Sections
54970, et seq.

All orders of the Board relative to committees shall specify the purpose of the
committee, the length of time the committee shall serve, and the times and
methods by which the committee shall report to the Board.

No committees appointed by the Chairperson of the Board of Supervisors shall
include in their membership more than two Supervisors, but may include within
their membership any number of other County officials or public members who
are not members of Boards and Commissions subject to the provisions of
Government Code Sections 54950, et seq.

The County Chief Executive Officer shall be ex-officio member of all committees
appointed by the Chairperson of the Board of Supervisors pursuant to the
foregoing rules and is hereby empowered to call meetings of such committees at
such times as may be mutually agreed upon by a majority of the members of any
such committee.

VII. AGENDAS

A.

Agendas for the Board will be prepared by the County Chief Executive Officer, and
the Chief Executive Officer shall have discretion as to when and what items shall
be included while working closely with the Chairperson of the Board.

Items for a Tuesday agenda shall be submitted to the County Executive Office in
accordance to the standards and timeframes established by the County Chief
Executive Officer.

Agenda requests referred to in B. above shall be submitted in such form and
contain such information as the County Chief Executive Officer shall prescribe.
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D. Any item not on the agenda may only be heard by the Board in compliance with
applicable laws including Government Code section 54954.2.

E. Whenever deemed advisable, in order to provide a guide for Board action, the
County Chief Executive Officer shall recommend a course of action for items other
than the Consent Agenda. (See F. hereafter)

F. The County Chief Executive Officer may list such items as deemed advisable
together with a recommended course of action for each under a Consent Agenda
category. The Board may delete such items from the Consent Agenda in order to
change the recommended course of action, and by roll call vote then approve the
remainder of the Consent Agenda, or by roll call vote may approve the Consent
Agenda as submitted.

VIII. The County Chief Executive Officer shall occasionally review these rules of
procedure and, if appropriate, make recommendations to the Board for revision.

Appendix A

CODE OF CIVILITY

A healthy democracy respects the people’s right to debate issues with passion. A healthy democracy
not only tolerates disagreement but welcomes it in order to refine ideas and create policies
that benefit the greater good.

The deterioration of civility across the country and within our community poses a threat to our
democracy and our civic well-being. This deterioration:

e Compromises the integrity of a healthy, representative democracy

e Closes the door on depth of thought, reducing complex problems to harmful
oversimplification

e Deters potential leaders from running for office or serving in government

e Poisons the civic well and discourages citizens from engaging on pressing community issues

e Casts the spotlight on poor behavior rather than shining a light on possible solutions

e Sets a poor example for our children

We have crafted this Code of Civility as a promise to each other, and to the people and institutions
we serve, that we will always strive to conduct our debates - whether in person, online, or in
written communication - in ways that allow for the widest range of opinions on ideas and
policies, yet also respect the dignity, integrity and rights of those with whom we might
disagree. With our individual and collective commitment to this code, we welcome our
elected colleagues, the press and the public to hold us accountable.

In our deliberations we pledge to:

e Listen First: We will make an honest effort to understand views and reasoning of others by
listening to understand, not listening to find fault, allowing thoughtful discussion to lead to
the best possible outcomes.

e Respect Different Opinions: We will invite and consider different perspectives, allowing space
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for ideas to be expressed, opposed and clarified in a constructive manner.

Be Courteous: We will treat all colleagues, staff and members of the public in a professional
and courteous manner whether in person, online, or in written communication, especially
when we disagree.

Disagree Constructively: We strive to advance solutions to community issues; when faced
with disagreement, we do more than simply share our concerns with differing positions, we
work to propose a course of action of mutual benefit.

Debate the Policy Not the Person: We will focus on the issues, and not personalize debate or
use other tactics that divert attention from the issue.

Page 8 of 8



